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UNIVERSITY.

STUART RABINOWITZ, PRESIDENT

June 2011

Professor William F. Nirode
Chair, University Senate Executive Committee

Hofstra University
Hempstead, New York 11549

Dear Professor Nirode:

It is my pleasure to congratulate the University Senate on the success of the 2010-11
academic year. I appreciate and commend you for your dedication and leadership.

I have enjoyed working with you and your colleagues this year and look forward to
another successful term for the Senate.

Sincerely,

Stuart Rabinowitz

144 Hofstra University | Hempstead, New York 11549-1440 | 516-463-6800 | Fax: 516-463-6096
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INTRODUCTION
William F. Nirode, Chairperson
Senate Executive Committee

The Hofstra University Senate has completed another productive year of development
and implementation of policies and procedures that promote the effective functioning and
successful integration of the academic and administrative entities. In large part the
success of the governance process depends on the individuals involved, and all the
members of the Senate are to be heartily thanked for their dedication, enthusiasm, and
collegiality. The elected Senators and Senators-at-Large are, to a person, to be
commended for spending much time, patience, effort and thought in meetings and
discussions. Through their efforts, and with the support of our faculty colleagues and
Hofstra administration, we developed policies and procedures that continue to strengthen
and improve all functions and services at the University.

I would also like to thank the members of the Senate Executive Committee for their
expertise and care in implementing this year’s ambitious agenda: Provost and Senior Vice
President for Academic Affairs Herman Berliner, Vice Provost for Academic Affairs
Liora Schmelkin, Chair of the Faculty Affairs Committee Richard Pioreck, Chair of the
Undergraduate Affairs Committee Gloria Lodato-Wilson, Chair of the Planning and
Budget Committee Georgina Martorella, Chair of the Graduate Academic Committee
Jonathon Lightfoot, and Chair of the Student Affairs Committee Christian Perez. We
offer a much grateful thank you to Georgina and Gloria for their ambitions, dedication,
and hard work in helping with the productivity of this and their committees. They will be
sorely missed on the SEC!

The SEC reports to the full University Faculty, making recommendations for new
policies, and changes and improvements in existing policies, and welcomes input from
the faculty for new issues to be discussed and developed. Ithank my faculty colleagues
who attend these meetings. Those who attend are noted for taking the time and effort to
help move Hofstra forward. In addition, as SEC Chair, I attend University Board of
Trustees meetings to report on the decisions of the Senate; they too deserve thanks and
praise for unfailing support of both the concept and procedures of shared governance.
Ideas that germinate in Senate committees become discussions at the SEC, then proposals
brought to the University Senate for dialogue. After a vote, the proposals move to the
full Faculty for more discussion and dialogue. I have been continually inspired by the
strong and intense exchanges at faculty meetings where debate ensues, sentences are
parsed and language is strengthened to ensure that each new policy and procedure is
clear, cogent, and fair. I encourage all of us to continue to work together to help
strengthen our shared governance process.

I look forward to another year as SEC Chair, working with exceptionally caring and hard

working colleagues.
- < -
N

William F. Nirode, Chair, Senate Executive Committee
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THE SENATE 2010 - 2011

Officers: President of the Senate, Provost Herman Berliner; Chair, SEC: William Nirode

Ex-officio: President Rabinowitz; VP for Student Affairs, Sandra Johnson; Dean of Admissions and Financial Aid, Jessica Eads

Dean/HCLAS, Bemard Firestone; President SGA, James Wells

’

Humanities:

Social Science:

Natural Science:

HCLAS:

Business:

SOEEHS:

Communication:

Law:

Library:

Chairperson:

Staff:

Adjunct:

Students:

Elected:
Miller
Naymark
Perry

Elected:
Davidow
Fritz
Moghadam

Elected:
Ammari
Nirode
Samo

Elected:

Bhogal
Filippi

Elected:
Bass

Lopez
Viswanathan

Elected:
Elkis-Abuhoff
Giuliani
Lightfoot

Elected:
Skerski

Elected:
Ostrow

Elected:
Glasser

TBA

Elected:
Brown, M.

Elected:

Piroeck

Elected:
Cordero-Rubinos
Kania

Simmons

Sulley

Cole
Curtiss
DaSilva

Acampora
Gurevich

Bhargava
Burke, R.
Corkey
Clocksin
Doherty

Binbasioglu
Chandra
Fonfeder

Askew
Blue

Esch
DeSeife

Albert

Bailin
Caniano

At Large:
Donahue Hart Smith, S.
Fendrich Papper Valerius
Harrison Pasupathi
Johnson, C. McEvoy Shih
Mangino Pulis
Eswarathasan =~ Hunter Ozmen-Ertekin
Farmer Jensen Peterson
Fu Krause Vallier
Greenwell Lacey Wachter-Jurczak
Huang Liang
Kim, W. Spieler Weisel
Lee, K. Vogel Wilson
Sledgianowski
Joseph Perkins Plonczak
Jurasite-Harbison Stemn
Geyer Quinn Smith, G.
Goodman
Moore Walker Wu
Catalano Lopatin Singh
Harpel-Burke

Senior Support Specialist: Schreiner, Caroline

August
Finnegan
Gambord

Guarrieri  Vasquez
Herron Yelverton
Pattison Zewou



THE COMMITTEES OF THE SENATE 2010 - 2011

THE STANDING COMMITTEES

ADVISORY
ELECTED AT-LARGE RESOURCE PERSONNEL

Faculty: Students: Other: Faculty: Permanent Guest/ Advisers:
EXECUTIVE:
Chair: Nirode Cordero-Rubinos Permanent Guest: Schmelkin

Bass

Berliner

Fritz

Lightfoot

Pioreck

UNDERGRADUATE ACADEMIC AFFAIRS:

Chair: Fritz
Lopez
Moghadam
Sarno

Sulley Eads

GRADUATE ACADEMIC AFFAIRS:
Chair: Lightfoot

Bhogal

Davidow

Miller

PLANNING AND BUDGET:

Chair: Bass Yelverton
Elkis-Abuhoff
Glasser
Naymark

Staff: Brown, M
Chairperson: TBA

FACULTY AFFAIRS:
Chair: Pioreck
Ammari
Giuliani
Perry
Skerski
Viswanathan

STUDENT AFFAIRS:

Chair: Cordero-Rubinos
Kania
Simmons

Filippi

Students At Large:
SGA President: James Wells, SGA Vice President: Lucas Miedrich

Cole Papper
Esch
Jurasite-Harbison
Lacey

Fu

Kim, W.
Plonczak
Smith, S.

Albert Weisel
Binbasioglu
Johnson, C.

Shih

Askew
Chandra
Gurevich
Harpel-Burke
Harrison
Pulis

DaSilva, Wilson

Bohannon
Brownell
Cucciniello
Hickling

Brownell Schmelkin
Drummer

Jean-Louis

Johnson, L.

Seely

Apollo
Rubey

Firestone
Schmelkin

President AAUP: Mazzocco

Libman

August, Finnegan, Gambord, Guarrieri,
Herron, Pattison, Vasquez, Zewou



THE SUB-COMMITTEES, 2010 - 2011

OF UNDERGRADUATE ACADEMIC AFFAIRS
On Academic Records
Chair: Cucciniello
Blue, Bohannon, Giminiani-Caputo, Corkey, Greaney, Hickling, Libman, McCarey, Mimy, Oppenheim, Unruh,
Wachter-Jurcsak

OF PLANNING AND BUDGET
On the Library
Chair: Goodman
Catalano, Eswarathasan, Lopatin, Pasupathi, Rubey, Singh, Spieler, Stemn, Wu
On Academic Computing
Chair: Moore, Vallier
Apollo, Bailin, Curtiss, Greenwell, Joseph, Juckiewicz, Liang, Pulis, Quinn, Rubey, Sledgianowski, Tabron,
Vogel, Wu

On Environmental Priorities
Chair: Hunter, Burke, R.
Acampora, Bailin, Barkwill, Bass, Comer, Doherty, Donahue, Farmer, Geyer, Greis, Johnson, S

THE SPECIAL COMMITTEES, 2010-2011

On Recruitment, Elections and Nominations
Chair: Bhargava
Eswarathasan, Krause, Nirode, Ozmen-Ertekin, Schmelkin, Schreiner

On Athletic Policy
Chair: Ingles
Barnes, Caniano, Carpenter, Clocksin, DeSeife, Eads, Filbry, Grafstein, Hayes, Johnson, S.; Lewis, Mangino,
McCabe, O’Malley, Perkins, Schmelkin

On Academic Calendar
Chair: Lee
Brown, Cucciniello, Fonfeder, Johnson, S; Lee, K; Nirode, Schmelkin

On Environmental Safety
Chair: Huang
Burke, D.; Burke, R; Fendrich, Greis, Hart, Jensen, Kakoulidis, Ryan, D.; Walker




THE SENATE 2011 - 2012

Officers: President of the Senate, Provost Herman Berliner; Chair, SEC: Stuart Bass
Ex-officio: President Rabinowitz; VP for Student Affairs, Sandra Johnson; Dean of Admissions and Financial Aid, Jessica Eads;
Dean/HCLAS, Bernard Firestone; President SGA, David Zuniga

Humanities:

Social Science:

Natural Science:

HCLAS:

Business:

SOEEHS:

Communication:

Law:

Library:

Chairperson:

Staff:

Adjunct:

Students:

Elected:
Giebel
Miller
Perry

Elected:

Davidow
Fritz
Moghadam

Elected:
Ammari
Pillaipakkamnatt
Sarno

Elected:
Bhogal
Hewitt

Elected:
Bass
Lopez
Venuti

Elected:
Elkis-Abuhoff
Giuliani
Lightfoot

Elected:
Skerski

Elected:
Ostrow

Elected:
Glasser

Elected:
TBA

Elected:
Brown, M.

Elected:
Balson

Elected:
Finnegan
Gambord

Jacobi

Macy (Graduate)
Meredith

At Large:
Chaleff Donahue Papper Pasupathi
Cole Harrison Hart Valerius
Curtiss
Acampora Flaton Mangino Pulis
Alexandrowicz Gurevich  Niedt Shih
Burke, R. Eswarathasan =~ Huang Lacey
Corkey Farmer Hunter Liang
Clocksin Fu Jensen Ozmen-Ertekin
Doherty Greenwell Krause Peterson
Binbasioglu Kim, W. Spieler Weisel
Chandra Lee, K. Vogel Wilson
Fonfeder Sledgianowski
Askew Jurasite-Harbison Plonczak
Blue Perkins Stemn
Esch Geyer Quinn Smith, G.
DeSeife Goodman
Albert Moore Walker Wu
Bailin Catalano Lopatin Singh
Caniano Grafstein

Senior Support Specialist: Schreiner, Caroline

Cordero Rubinos, Simmons, Tarig, Vaszquez



THE COMMITTEES OF THE SENATE 2011 - 2012
THE STANDING COMMITTEES

ELECTED

AT-LARGE

ADVISORY

RESOURCE PERSONNEL

Students: Other:

Faculty:

EXECUTIVE:

Chair: Bass
Berliner
Fritz
Giuliani
Lightfoot
Venuti

Jacobi

UNDERGRADUATE ACADEMIC AFFAIRS:

Faculty:

Permanent Guest/ Advisers:

Permanent Guest: Schmelkin

Chair: Fritz Eads Alexandrowicz Bohannon
Lopez Cole Lacey Brownell
Moghadam Esch Papper Hickling
Jurasite-Harbison
GRADUATE ACADEMIC AFFAIRS:
Chair: Lightfoot Fu Brownell Schmelkin
Bhogal Kim, W. Drummer
Davidow Niedt Jean-Louis
Miller Plonczak Johnson, L.
Seely
PLANNING AND BUDGET:
Chair: Venuti
Elkis-Abuhoff Albert Shih Apollo
Glasser Staff: Brown, M Binbasioglu Weisel Rubey
Giebel Chairperson: TBA Lee, K
Pillaipakkamnatt
FACULTY AFFAIRS:
Chair: Giuliani Askew Firestone
Ammari Chandra Schmelkin
Balson Grafstein
Perry Gurevich
Skerski Harrison President AAUP: Mazzocco
Pulis
STUDENT AFFAIRS:
Chair: Jacobi Wilson Libman
Finnegan Students At Large: Cordero Rubinos, Simmons, Tariq,
Hewitt Gambord Vasquez
Meredith SGA President: David Zuniga

Graduate Student: Macy

SGA Vice President: Alex Zelinski



THE SUB-COMMITTEES, 2011 - 2012

OF UNDERGRADUATE ACADEMIC AFFAIRS
On Academic Records
Chair: Skorzawski-Ross
Blue, Bohannon, Catalano, Flaton, Giminiani-Caputo, Greaney, Hickling, Libman, McCarey, Mimy,
Oppenheim, Unruh

OF PLANNING AND BUDGET
On the Library
Chair: Goodman
Bailin, Lopatin, Pasupathi, Rubey, Singh, Spieler, Stemn, Wu
On Academic Computing
Chair: Moore
Apollo, Bailin, Curtiss, Greenwell, Juckiewicz, Krause, Liang, Pulis, Quinn, Rubey, Sledgianowski, Tabron,
Vogel, Wu

On Environmental Priorities
Chair: Burke, R.
Acampora, Bailin, Barkwill, Bass, Comer, Doherty, Donahue, Farmer, Geyer, Greis, Johnson, S

THE SPECIAL COMMITTEES, 2011-2012

On Recruitment, Elections and Nominations
Chair: TBA
Eswarathasan, Krause, Nirode, Ozmen-Ertekin, Schmelkin, Schreiner

On Athletic Policy
Chair: Ingles
Barnes, Caniano, Carpenter, Clocksin, Davidow, DeSeife, Eads, Filbry, Grafstein, Hayes, Johnson, S.; Lewis,
Mangino, McCabe, O’Malley, Perkins, Schmelkin

On Academic Calendar
Chair: TBA
Brown, Corkey, Fonfeder, Johnson, S; Nirode, Schmelkin

On Environmental Safety
Chair: Huang
Burke, D.; Chaleff, Greis, Kakoulidis, Ryan, D.; Walker
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RESPONSIBILITY, STRUCTURE AND BYLAWS OF THE SENATE



RESPONSIBILITY AND OPERATION OF THE SENATE

Authority to administer the academic operations of the University is vested by the State
of New York in the Board of Trustees and derives from it through the President and the
Provost to the deans and departmental chairpersons. Responsibility for shaping academic
policies concerning the University as a whole, and for supervising all matters referred by
the Board of Trustees, the President, or the Provost, rests in the University Senate, which
consists of ex-officio members, elected members, and appointed members who represent
all the internal constituencies of the University. Specifically, faculty, students, staff, and
chairpersons are represented by elected senators: 20 faculty, one from the adjunct faculty,
five students, one staff member, one chairperson. The ex-officio members are the
President, the Provost, the Vice President for Enrollment Services, the Vice President for
Student Affairs, one academic dean, the President of the Student Govermment
Association, and the President of the Graduate Student Organization. Thus,
representation in the policymaking institution of the University is both broad and deep.

The decisions of the University Senate, on all matters save those involving changes in
Faculty Statutes or the Faculty Policy Series, are conclusive, subject to the endorsement
of the Provost, the President, and, when necessary, the Board of Trustees. In practice,
motions passed by the Senate are transmitted to the Provost and, by the Provost, to the
President. The responsibility for the implementation of endorsed Senate actions rests
with the Office of the President. Changes in Faculty Statutes or in Faculty Policy Series
are usually initiated in the Senate or one of its committees, and must be approved at a
Full Faculty Meeting before being transmitted to the Provost, the President and the Board
of Trustees for approval. Once changes are approved, these shall be incorporated in the
Faculty Statutes or Faculty Policy Series by the Senate Office.

The Chairperson of the University Senate Executive Committee is obliged to report at the
quarterly faculty meetings. At such time, he or she may present proposed changes in
Faculty Statutes or in Faculty Policy Series to the Faculty for its action. Action items
will be identified as, changes, deletions, or additions to the Faculty Statutes, Faculty
Policy Series, or other. Other Senate business is reported to the Faculty meeting as
information. If faculty members wish to contest University Senate actions, Faculty
Statutes provide for the petitioning of the President to call a special meeting. The
President may call such a meeting, at his/her discretion on the petitioning of any ten
members of the faculty. He or she must call such a meeting on the petition of ten
members of the faculty in the instances where the contested Senate action has been
passed without the affirmative votes of a majority of the faculty constituency of the
Senate.

Faculties of the schools, colleges, and other autonomous units of the University develop
academic policy for their own units. When policy development involves more than one
school, college or unit, or is University-wide, or when external review mandates
University governance review, the Senate has the responsibility of review and the
authority to veto, subject to the approval of the Provost, the President, and the Board of
Trustees. To provide adequate communications, the Chairperson of the Senate Executive



Committee receives all the minutes of all the standing committees and faculty meetings
of the University and its subunits. Chairpersons of corresponding unit committees
receive minutes of the Senate and its committees.

The Chairperson of the Executive Committee and the Chairperson of the Senate Planning
and Budget Committee represent the Senate at meetings of the Board of Trustees. The
Senate Executive Committee is composed of the Chairpersons of the Standing Senate
Committees, the Provost, and its own Chairperson who are elected by the full Senate for
a two-year term. The immediate past Chairperson of the Executive Committee shall
serve as an ex-officio member, without a vote, for the first semester of the subsequent
academic year. The function of the Executive Committee is to route incoming matters to
the appropriate standing committees, to review and prepare for Senate consideration all
matters coming to it from the standing committees or elsewhere, to oversee the work of
the various committees and subcommittees, to recommend to the Senate changes in its
structure, to nominate members of the University community to serve as senators-at-large
on the various committees, to nominate elected senators for service on its committees, to
maintain liaison with appropriate officials and organizations within the University
community, and to prepare the quarterly and annual reports of the University Senate.
Individuals or academic units or other organizations within the University community
who wish to direct matters to the attention of the Senate should write to the Chairperson
of the Executive Committee. Matters coming from the Faculty Meeting to the Senate are
also first referred to the Senate Executive Committee.

Meetings of the University Senate are open to all interested members of the Hofstra
community, who may also attend meetings of standing committees by notifying
appropriate chairpersons. Although non-senators may not vote in the Senate or
committee meetings, the Senate traditionally extends speaking privileges to its guests
upon request.

FACULTY STATUTE VII - THE UNIVERSITY SENATE

A. NAME AND PURPOSE

1. There shall be a University Senate, composed of ex-officio members, elected
members, and appointed members as provided in the sections which follow.

2. The Senate shall have general powers of supervision over all educational matters
concerning the University as a whole, and over matters referred to it by the Board of
Trustees, the President or the Provost of the University.

3. The Senate shall have powers to adopt bylaws governing its organization and
procedures.

4. The decisions of the Senate, in all matters save those involving changes in these
Statutes or the Faculty Policy Series, shall be deemed conclusive, subject to the
approval of the President and the Board of Trustees. All Senate actions shall be



conveyed to the Faculty as either action or information items. All Senate actions
involving amendments to Faculty Statutes and/or Faculty Policy Series must be
conveyed to the Faculty as action items. In other cases, the Chair of the Senate
Executive Committee shall determine with the advice and consent of the Senate
whether a Senate action shall be conveyed as an action or information item to the
Faculty.

After any vote of the University Senate, the President in considering his/her action --
in recognition of the importance of the views of the faculty and students:

a. may determine the sense of the faculty by vote at a regular faculty meeting, or by
convening a special faculty meeting for that purpose, or by calling for a student
referendum, or by other means;

b. may call a faculty meeting at his/her discretion on petition by any ten members of
the faculty;

c. must do so on petition by ten members of the faculty where a matter has been
passed by the University Senate without the affirmative votes of a majority of the
faculty members of that body.

B. MEMBERSHIP
1. Ex-officio Members

Ex-officio members of the Senate shall be the Provost, one academic dean, a
representative designated by the Vice President for Student Affairs, a representative
designated by the Vice President for Enrollment Services, the President of the Student
Govemment Association and the President of the Graduate Student Organization.
Ex-officio members are full members of the Senate and have a vote.

2. Elected Members

a. Full time Faculty members shall total twenty: eleven from Hofstra College of
Liberal Arts and Sciences, with at least three each from each Division, three from
the Zarb School of Business, three from the School of Education, Health and
Human Services, one each from the School of Law, the University Library, and
the School of Communication. Only members of the regular professoriate shall
be eligible for election by the faculty to Senate membership. In addition, there
shall be one member elected from the adjunct faculty. Student members shall
total five, one elected from the graduate student body, and four elected from the
undergraduate student body.

Student senators shall be currently enrolled and have at least a 2.0 cumulative

grade point average, shall have successfully completed 9 semester hours in the
semester prior to election (except graduate students who shall simply be

10



matriculated). There shall be one full-time staff member elected by the full-time
members of the staff. There shall be one member elected from the chairpersons.
All elected senators are full members of the Senate and shall have a vote.

The term of office for faculty, staff, and chairperson senators specified under a.
above shall be three academic years. No senator shall serve more than eight
successive years. Student senators shall serve for one academic year.

All voting members of the faculty shall be eligible to vote in senatorial elections
in the unit of which they are members. Students shall be eligible to vote in the
unit of their current registration, or if unclassified, be a self-designated member of
that unit.

The Executive Committee of each unit shall appoint in March a committee to
nominate candidates for its vacant Senate seats, and submit those names to the
Special Committee on Recruitment, Elections and Nominations (SCREAN). For
10 business days, SCREAN shall invite additional nominations from all faculty.
The School of Law faculty, the chairpersons, the staff, and administrators shall
devise their methods of election. Student elections shall be conducted through the
Office of the Dean of Students. Eligible students may be nominated by petition of
at least 10 voters, or by the Special Committee on Recruitment, Elections and
Nominations (SCREAN) if fewer than two eligible students are nominated by
petition. SCREAN shall monitor the qualifications and elections of student
members of the University Senate.

When an elected senator announces that he/she is unable to carry out the
responsibilities of office for some part of the elected term, not to exceed two
semesters, the Executive Committee of the Senate shall nominate a temporary
senator from the same unit for appointment by the Senate; in other cases, the
senator shall resign and his/her seat shall be filled for the remainder of his/her
term by regular election. If an elected senator misses three meetings in one
academic year of the Senate or of the committee to which the senator was
assigned, the Senate Executive Committee has the right to declare that seat vacant
and to appoint the individual receiving the next highest number of votes in the
Senator's election, or, if that person is not available, to appoint another person
from the same constituency to complete the senator's term. This procedure shall
not apply to the Chairperson of the Senate Executive Committee.

When the Chairperson of the Senate Executive Committee is unable to carry out
the responsibilities of office for longer than two academic months, he/she will
resign and the President of the Senate shall appoint a temporary chairperson from
the Senate until the Senate shall elect a replacement.

The Chairperson of the Executive Committee may be asked to resign at any time
by the Executive Committee and forced to, on its motion, by two-thirds majority

11



vote of the Senate. In such a case, the procedure outlined in B.2.f, above shall go
into effect.

3. Appointed Members

a. The Senate shall have the power to appoint for a period of two academic years,
additional members of the faculty, administration, chairpersons, student body, or
staff to serve as senators-at-large on a specified standing committee of the Senate.
Senators-at-large have the option of serving one additional two-year term, if the
Chair of the committee and the senator-at-large are in agreement.

b. Senators-at-large shall be full voting members of the Committee on which they
serve and may participate in deliberations of the Senate, but shall not vote in the
Senate. If a senator-at-large misses three meetings in one academic year of the
committee to which assigned, the Senate Executive Committee will have the right
to declare the appointment vacant and to appoint another senator-at-large from the
same constituency to complete the senator-at-large's term.

C. ORGANIZATION OF THE SENATE
1. Officers

a. The Provost shall preside or designate an individual to preside over sessions of
the Senate; in the absence of a designated presiding officer, the Senate shall elect
a temporary one.

b. The Senate as a whole shall elect one of its faculty members to be Chairperson of
the Executive Committee. The term of the Chairperson of the Executive
Committee normally shall be two academic years. He/she may succeed
himself/herself as Chairperson for one term provided he/she is confirmed in this
post first by the Senate and then by his/her original constituency. If a term as
Chairperson of the Executive Committee shall have the effect of extending a term
of a senator from three to four years, the Chairperson must be confirmed in this
extension by his/her original constituency.

c. The Senate shall elect a secretary who need not be a member of the body.
He/she shall keep a record of the proceedings of the body and reports
submitted to it. He/she shall notify the members of all meetings, regular
or special, and shall provide each member with a copy of the minutes of
the previous meeting. The minutes, reports, and proceedings of the
Senate shall be public within the University.

12



. Meetings

a. Regular meetings of the Senate shall normally be held each month of the
academic year. Before a vote may be taken on an item presented for action,
senators must have had at least two working days published notice.

b. Special meetings may be called by the President, the Executive Committee, or by
a petition of one-fifth of the members, which must be in writing.

c. No quorum shall be constituted without the presence of one-half of the elected
members of the Senate. In all matters not governed by these provisions, the most
current edition of Robert's Rules of Order shall be considered binding.

d. Members of the faculty, administration, chairpersons, students, and staff may
attend meetings of the Senate. They may, upon invitation of the chair, and with
the consent of the body, participate in its deliberations, but shall not vote in the
Senate.

. THE COMMITTEES OF THE SENATE

The standing committees of the Senate shall be:

The Executive Committee

The Undergraduate Academic Affairs Committee
The Graduate Academic Affairs Committee

The Planning and Budget Committee

The Faculty Affairs Committee

The Student Affairs Committee

Mo Ao e

The Senate may alter by main motion the composition, jurisdiction, and design of its
committee structure.

. For the purpose of expediting its work, the Senate shall refer the business to come
before it to the Executive Committee for assignment to the appropriate committee,
which shall study and report to the Executive Committee for recommendation to the
Senate.

. The members of the standing committees of the Senate shall be senators and senators-
at-large and shall be approved by majority vote of the Senate upon first being
nominated by the Executive Committee. The Chairperson of the Executive
Committee shall not be a member of any other standing committee of the Senate.

. The members of each standing committee, with the exception of the Student

Affairs Committee, shall choose from its elected faculty senators a chairperson to
preside over its deliberations, expedite its business, and serve as a member of the
Executive Committee of the Senate. Among the elected student senators, there shall
be elected one (1) chairperson who shall preside over both the Student Affairs
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Committee and any meetings of the Student Senators. He or she shall be elected by a
constituency consisting of both  elected student senators and student senators-at-
large. The election will take place in the Spring preceding the new term. The term of
these chairpersons shall be one academic year.

The standing committees shall be scheduled to meet at least once a month during the
academic year.

The presence of one-half the total elected and at-large members shall constitute a
quorum of a standing committee.

The standing committees shall report in writing to the regular meetings of the Senate
through the Executive Committee.

The Senate or any of its standing committees may appoint ad hoc or special
committees to direct investigations or recommend policy or action in areas of Senate
concermn. A special committee is defined as a permanent committee appointed by the
Senate or one of its standing committees. Ad hoc committees set up to function
permanently will be called special committees. Both the ad hoc and special
committees shall be charged by and report to the Senate or standing committee(s)
which appointed them.

THE BY-LAWS OF THE HOFSTRA UNIVERSITY SENATE

The Executive Committee

The Executive Committee shall consist of the Provost, the Chairperson of the
Executive Committee and the Chairpersons of the standing committees of the Senate.
The immediate past Chairperson of the Executive Committee shall serve as an ex-
officio member, without a vote, for the first semester of the subsequent academic
year.

It shall:
a. prepare the agenda for meetings of the Senate;

b. assign or refer the business of the Senate to appropriate committees for
consideration and report

c. study such reports and either recommend them to the Senate, retum them to
committee, or recommend with specific modifications or reservations; when
recommending with substantive modifications, it shall present to the Senate its
recommendation as the primary motion and the original committee report as
information.
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IL.

d. keep informed of and expedite the progress of committee work;

e. recommend the creation, abolition, or alteration of the jurisdiction of committees
of the Senate

f. nominate members of the Senate for membership on its committees;

g. nominate members of the faculty, administration, chairpersons, student body, and
staff for service as senators-at-large or for service at the pleasure of the Senate;
maintain liaison with all appropriate deliberating and policymaking bodies of the
University and serve as a continuous source of information relevant to Senate
committees

h. be prepared to consult with University officials, faculty members, and students in
the interest of the Senate

i. be prepared to serve as the Senate’s special committee to explore with other
institutions possibilities for cooperation, in liaison with the administrative
officer in charge of such exploration with the power to delegate this responsibility
to individuals or sub or ad hoc committees

j- prepare the quarterly reports of the committees to the Faculty and the annual

report of the work of the Senate to the University.

The Undergraduate Academic Affairs Committee

The Undergraduate Academic Affairs Committee shall consist of a minimum of four
faculty senators, three faculty senators-at-large, one undergraduate student senator
and the academic dean serving as senator (although the Senate Executive Committee
may nominate the academic dean for a one-year membership on a standing committee
other than the UAAC). It shall be advised by the Provost or his or her designate.

It shall:

a. recommend to the Senate appropriate policy in matters affecting undergraduate
academic standards of the University

b. be responsible to the Senate for the maintenance of academic standards, by
examining admissions, grading, retention, in good standing, separation,

graduation

c. recommend to the Senate appropriate policy in curricular matters in terms of the
following considerations

1) general University aims and trends;
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A.

II1.

2) prevention of proliferation of courses;

3) abalance of liberal arts and pre-professional courses in undergraduate
programs;

4) the fitting of new courses to the needs and programs of the academic units of
the University and to the general distribution of academic offerings;

5) the overall relationship of new curricula to the University’s resources of
budget, staff and library.

d. oversee the work of the Academic Records Committee (ARC)

Academic Records Committee

The responsibility of the Academic Records Committee shall be to assure that
academic standards are maintained in the areas of readmission, grading, probation,
retention, separation and graduation and, after study, to recommend to the Senate,
through the Undergraduate Academic Affairs Committee, appropriate policy in these
matters. The Committee shall be chaired by the Dean of Academic Records or
his/her designate, and shall include as voting members the Dean of Students, one
member of the UAAC, two faculty appointed by the chairperson of the UAAC, and
one student appointed by the chairperson of the Student Affairs Committee in
consultation with the chairperson of the UAAC. The student member shall be
available upon the request of any student petitioner. During the summer sessions or
intercessions, the chief academic officer shall have the authority to appoint two
faculty and one student to serve as voting members of the Academic Records
Committee as necessary.

Graduate Academic Affairs Committee

The Graduate Academic Affairs Committee shall consist of a minimum of three
faculty senators, two faculty senators-at-large appointed from among faculty with
interest or expertise in graduate affairs, the President of the Graduate Student
Organization, and one graduate student senator. It shall be advised by the Senior
Vice Provost for Academic Affairs.

It shall:

a. recommend to the Senate policies and programs governing graduate study;
b. be responsible to the Senate for maintenance of graduate academic standards by

examining proposed programs at an early stage and established ones
continuously.
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IV. Planning and Budget Committee

The Planning and Budget Committee shall consist of a minimum of three faculty
senators, one chairperson senator, one staff senator, two faculty senators-at-large, one
student senator, one senator-at-large from the Library, and one student senator-at-
large. The Committee shall be advised by the Provost or his/her designate.

It shall:
a. represent the University Senate in budgetary areas

b. participate actively in all phases of the development of the annual budgets. In so
doing, it will not concern itself with details of housekeeping nor individual
salaries

c. report its judgment directly to the President at any time it feels appropriate, and
report annually its general policy positions to the Senate and faculty through the
Executive Committee

d. have access to and shall be obliged to keep fully informed on all major ongoing
and projected “projects” of the University

e. develop, recommend, and review the long-range goals and priorities of the
University including policy or development of these goals and priorities

f. Participate actively with University agencies in the examination and preparation
of general plans for University development

g. recommend to the Senate appropriate policy for making the funding and awarding
of monies and the remission of fees educationally productive and institutionally
strengthening

h. be responsible to the Senate for the standards and review of policies governing the
awarding of scholarships, awards for service, grants for financial need, and the
coordination of standards of scholarships and student aid in the serveral units of
the University.

A. Committee on the Library

The Library Subcommittee of the Planning and Budget Committee shall consist of
nine members: three from the University Library, including the senator-at-large
representing the University Library on the Planning and Budget Committee, and one
chosen from each of the following areas: School of Business, School of Education,
Health and Human Services, School of Communication and the student body, two
from Hofstra College of Liberal Arts and Sciences It will also include as ex-officio
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members the Dean of Library and Information Services and the Director of the Law
Library. It will report to the Senate through the Planning and Budget Committee.

It shall:

review and make recommendations on all budgetary matters concerning the
University Library, including gifts and outside appropriations;

work closely with the administration and faculty in defining long-range goals of
the Library.

. Committee on Academic Computing

The Committee on Academic Computing, a subcommittee of the Planning and
Budget Committee, shall consist of thirteen members as follows:

a.

Eleven faculty members, one from each of the following areas: the University
Library, the School of Communication, the School of Education, Health and
Human Services, the School of Law, one from the Department of Computer
Science and at least one from each of the three divisions (but not from the CSC
Department) of Hofstra College of Liberal Arts and Sciences, (for a total of four)
one from the Department of Information Technology and Quantitative Methods
and one from the School of Business (but not from the IT Department);

two student members, one a graduate and one an undergraduate, who are student
senators, if possible.

The Provost or his/her designate and the Director of Faculty Computing Services or
his/her designate shall act as advisers to the Committee.

The members of the Committee shall:
assess the current and future computing needs and uses in their respective
representative areas by interacting with faculty members and students from those
areas;

report periodically to the Committee the findings of this assessment;

report to respective areas the recommendations and deliberations of the
Committee.

The Committee shall:

elect its Chair from among its faculty members;
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b. review and make recommendations on all policy and planning needs concerning
the research and instructional use of computers at Hofstra University to the Senate
and faculty through the Planning and Budget Committee.

V. The Faculty Affairs Committee

The Faculty Affairs Committee shall consist of a minimum of four elected faculty
senators and enough faculty senators-at-large so that each of the academic units and
divisions shall be represented (Frank G. Zarb School of Business, School of
Education, Health and Human Services, School of Communication, Hofstra College
of Liberal Arts and Sciences divisions of Humanities, Social Sciences, and Natural
Sciences, University Library, School of Law). It shall be advised by the Provost or
his/her designate.

It shall:

a. recommend to the Senate appropriate policy regarding:
1.) the definition of the responsibilities and privileges of faculty members;
2.) the problems of academic freedom and tenure
3.) standards of remuneration of faculty members; including other-than-monetary
benefits customarily or contractually enjoyed by the faculty, such as grants,
leaves, aid to research and publication, and related matters

b. serve as a Board of Appeals for faculty members for conciliation or adjudication
of those complaints which constitute grievances.

VL. The Student Affairs Committee

The Student Affairs Committee shall consist of at least one elected faculty Senator, at
least one faculty Senator-at-Large, one elected student senator (that student elected to
be Chairperson of the Students Affairs Committee by a constituency of both elected
student senators and student senators-at-large as per FS VIIL. D. 5), five student
senators-at-large (including one from the graduate school), two delegates from the
Student Govemment Association, the President of the Student Govemment
Association or his/her designate, and the President of the Graduate Student
Organization. Faculty members should not exceed student members. It shall be
chaired by the elected student senator on the Committee and it shall be advised by the
Dean of Students or his/her designate. SAC may designate a representative for a
senator-at-large member who is unable to attend a committee meeting. In the absence
of quorum (defined as one-half of the student committee members,) the vote on a
resolution will be discussed and voted on electronically.
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It shall:

a. recommend to the Senate policies governing the operation of the Dean of Students
Office. The Committee’s concern shall be at the policy level and not with its
implementation of day-to-day matters ‘

b. advise the Dean of Students upon either the Dean’s or the Committee’s initiative
or upon the request of the Senate or Executive Committee

c. Have the power and responsibility to make policy recommendations to the
appropriate University officer(s) regarding all other student related activities and
services.

The Senate may, for very substantial reasons, appoint one additional senator-at-large
to any of the committees, described in sections two through six of these bylaws. The
Executive Committee shall inform the Senate whenever an appointment is
recommended under this provision.

VIL.  Special Committees of the Senate
A. Special Committee on Recruitment, Elections, and Nominations (SCREAN)

The Special Committee on Recruitment, Elections, and Nominations shall total eight
members; comprising four faculty members, one student member, one staff member,
one representative from the Provost’s Office, and one member of the Senate
Executive Committee. The membership shall be nominated by the Senate Executive
Committee and confirmed by the Senate.

It shall:

a. upon request, conduct elections for any constituency of the University, including:
solicitation of nominations; preparation, distribution, and tabulation of ballots;
certification and announcements of results;

b. serve the University Senate by:

1.) recruiting potential members for Senate appointed positions by ascertaining
interests, experience, availability, and by keeping appropriate up-to-date
files on eligible candidates;

2.) supplying the Senate Executive Committee in March of each year and on request
throughout the year with slates of candidates and relevant profiles for

nomination to appointed Senate positions;

3.) suggesting to the Senate Executive Committee ways to increase University
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knowledge of, interest in, and increase cooperation with the Senate.

B. Special Committee on Grievances

The Special Committee on Grievances shall consist of nine tenured members of the
Faculty, four from the Hofstra College of Liberal Arts and Sciences, at least one from
each division, one each from the Frank G. Zarb School of Business, the School of
Communication, the School of Education, Health and Human Services, the School of
Law, and the University Library, nominated by the Committee on Faculty Affairs
through the Executive Committee for renewable Senate appointment for a three-year
term.

The Committee shall, in cases that do not fall under the jurisdiction of the grievance
process of the Collective Bargaining Agreement between the University and the
AAUP,

1. hear all cases referred by the Chairperson of the Faculty Affairs Committee which
involves allegations of either a breach of Faculty Statutes or a violation of
standard procedures such as published in the Faculty Policy Series, conciliate and
mediate in an effort to achieve amicable resolution of the grievance; failing this,
recommend in writing to the Academic Dean of the complainant what it believes
to be an equitable disposition of the dispute; submit a written report to the
Committee on Faculty Affairs of the nature and outcome of each case it handled;

2. perform, when required, the role stipulated for it under FPS #41 - Policy for
Dealing With and Reporting Possible Misconduct in Research;

3. investigate other non-tenure related faculty complaints or charges referred by the
Committee on Faculty Affairs;

4. request of the Committee on Faculty Affairs, proposed interpretative rulings on
the Faculty Statutes, Faculty Policy Series and other regulations binding on
faculty members;

5. amember of the Grievance Committee shall absent himself or herself when the
Committee is considering a grievance from his or her school, unit, or (in Hofstra
College of Liberal Arts and Sciences) his or her division.

C. Special Committee on Athletic Policy
The Special Committee on Athletic Policy shall consist of fifteen members: seven
faculty members, the Faculty Athletic Representative, the Director of Intercollegiate

Athletics, the Associate Director of Intercollegiate Athletics, the Vice President for
Student Affairs or his/her designate, one staff member, two students; and one
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representative from the alumni who shall be nominated by the Alumni Senate. The
following or their designates shall be nonvoting members: the Provost, the Vice
President for Enrollment Services, the Dean of Administrative Services, the Dean of
Academic Records, the Dean of Students, the Senior Assistant Provost for University
Advisement, the Assistant Athletic Director for Student Enhancement, and the
Assistant Athletic Director for Compliance. When appointing members, the Senate
shall seek appropriate gender and minority representation.

The Committee shall:

1. report to the Senate through the Executive Committee its recommendations for
Hofstra’ policies concerning intercollegiate athletics;

2. advise the President directly concerning the University’s policies concerning
intercollegiate athletics;

3. receive reports from the Director of Intercollegiate Athletics on proposals for
major changes in athletics and provide feedback to the Director on these

proposals;

4. annually review the academic performance and graduation rates of all student
athletics and report its findings to the Senate and the President;

5. at the request of the Director of Intercollegiate Athletics, review student athlete
eligibility;

6. every three years evaluate the intercollegiate athletics program’s rules and
compliance program and report its findings to the Senate and the President;

7. receive and review periodic reports from the Faculty Athletic Representative;

8. receive and review annual reports from athletic department staff regarding gender
equity and minority representation;

9. annually invite the University Equal Rights and Opportunities Officer to address
current minority and gender issues, concerns and questions with potential impact
on the intercollegiate athletic program,;

10. annually review the Student Athletic Handbook;

11. annually review the results of questionnaires administered to student athletes.
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D. Special Committee on the Academic Calendar

The Special Committee on the Academic Calendar prepares and reviews the
Academic Calendar. This Special Committee shall submit the proposed Academic
Calendar to the appropriate parties for final approval. The Committee shall consist of
the Dean of Academic Records, one designate appointed by each of the Provost, the
Vice President for Student Affairs and the Chair of the Student Affairs Committee.
The Senate Executive Committee shall appoint two faculty members and one staff
member. In addition, an elected senator from the Planning and Budget Committee
will sit on the committee.

E. Special Committee on Environmental Safety

The Special Committee on Environmental Safety shall serve as liaison among
academic departments, the Chemical Hygiene Officer, and other administrators for
matters involving the safe use and disposal of hazardous substances and related
environmental safety issues. The Committee may assist and advise the Chemical
Hygiene Officer on policy issues regarding environmental safety. The Committee
membership consists of the Chemical Hygiene Officer, the Radiation Institutional
Safety Officer (RISO), Energy, Environmental Health & Safety Manager (Physical
Plant), the Associate Provost for Research and Sponsored Programs, faculty
representatives from Chemistry, Biology, Fine Arts, Engineering, Drama and Dance,
the School of Law, and a student senator-at-large. The Special Committee on
Environmental Safety shall report to both the Executive Committee of the Senate and
to the Office of the President.
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REPORTS OF THE COMMITTEES OF THE SENATE



NOTE: Rosters for all committees’ 2010-2011 memberships can be found on pages
2, 3, and 4 of this Annual Report.

SENATE EXECUTIVE COMMITTEE
Chairperson William Nirode

The Senate Executive Committee (SEC) reviews the activities of the standing, special,
and ad hoc committees, and directs any new business that arises to the appropriate
committee. The Chair of the SEC reports to the full Senate and the full Faculty.

In a productive academic year, the Senate considered several major issues that, after
discussion and approval, were recommended to the full University faculty. We are
pleased to note that each of the recommendations brought from the SEC Chair to the
University Faculty via the Speaker of the Faculty were accepted — most with unanimous
approval. This is gratifying in that it means the shared governance philosophy of Hofstra
University is universally recognized and valued.

The Senate dealt with several issues affecting both academic functioning, student/campus
life and other policy changes/revisions. A comprehensive evaluation of the University
Library was done and summarized in the Library Report. The Senate endorsed the goal of
further strengthening the University Library as summarized in the report. The Senate also
completed an update to the Equal Employment Opportunity and Affirmative Action
Policy. This revision brought current policies and procedures into one comprehensive
document. A set of guidelines for email exchange between faculty and students was also
discussed. A discussion regarding the elimination of the writing proficiency exam as a
graduation requirement was commenced. These two issues will be brought to the Full
faculty next academic year.

Academic issues were revised as needed. A Major GPA requirement was instituted for
students to have in order to graduate. Revisions to Course Completion ratios and
probation standards were implemented to help identify those students who might need
further academic assistance. A revision to the Graduate Incomplete Policy was done to
make the policy clearer. In addition, a revision to the criteria for making the Dean’s List
was examined.

In addition to the above changes, Faculty Policy Series (FPS) #12, 12B and 43 were
revised this year. This revision was done to include appropriate language regarding
Gender Identity and Expression. This language was also added to the Diversity Mission
Statement.

The Senate Executive Committee looks forward to the 2011-2012 academic year as
another fruitful and gratifying experience in which important issues which impact the
entire University can be introduced, discussed, and moved forward. We expect to
continue to address important issues such as budget transparency, the elimination of the
writing proficiency exam as a graduation requirement, the making of our academic
calendar and strengthen our shared governance process.
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UNDERGRADUATE ACADEMIC AFFAIRS COMMITTEE (UAACQC)
Chairperson Paul Fritz

The Undergraduate Academic Affairs Committee (UAAC) had many issues on its agenda
for the Academic Year (AY) 2010-2011. The Committee continued work on or saw
through to completion the following issues that were initiated in the 2009-2010 AY:
Probation Standards; Course Completion Ratio; Undergraduates taking Graduate
Courses; and Academic Progress/Student Responsibility to Monitor Own Progress. In
addition, the UAAC focused on the following new issues during 2010-2011 AY: Major
GPA Requirement; the Writing Proficiency Exam as a Graduation Requirement; Dean’s
List Policy; Course Grade Appeal Policy; Course Completion Ratio (Minor revisions to
the policy passed by the Full Faculty December 2010); and Student Assignments over
Breaks in the Academic Calendar

1. Probation Standards
* Approved by the SEC October 4, 2010
* Approved by the Senate November 8, 2010
* Approved by the Full Faculty December 3, 2010

In an effort to offer sufficient support to students experiencing academic difficulties, the
2009-2010 AY UAAC passed revisions to the University Probation Standards.

(See Appendix J)

2. Course Completion Ratio
* Approved by the SEC October 4, 2010
* Approved by the Senate November 8, 2010
* Approved by the Full Faculty December 3, 2010

In an effort to offer sufficient support to students experiencing academic difficulties, the
2009-2010 AY UAAC passed revisions to the Course Completion Ratio standards. (See
Appendix I)

3. Undergraduate Students Taking Graduate Courses
* Approved by the SEC October 4, 2010
* Approved by the Senate October 11, 2010
* Approved by the Full Faculty October 25, 2010

In an effort to make University policy consistent with existing and planned programs that
combine undergraduate and graduate course work (e.g., the newly approved BA/MA
Combined Program in Spanish), the 2009-2010 AY UAAC passed revisions for Bulletin
language on undergraduates taking graduate courses. (See Appendix H)

4. Academic Progress — Student Responsibility to Monitor Own Progress
* Approved by the SEC Spring 2010
* Approved by the Senate Spring 2010
* Sent back to the UAAC by the Full Faculty Spring 2010
e Presented to the SEC as an Information Item October 4, 2010
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e Presented to the Senate as an Information Item October 11, 2010
* Presented to the Full Faculty October 25, 2010

During 2009-2010 AY, the UAAC drafted wording to be included in the Guide to Pride
which highlights students’ responsibilities to seek advisement and to keep track of their
progress towards graduation. While the Academic Progress wording was approved by
the SEC and the Full Senate Spring 2010, the Full Faculty had some issues regarding
advisement and sent the proposal back to the UAAC.

Subsequently, the UAAC reviewed the process and questioned whether the wording was,
in fact, informational and did not need to be voted on by shared governess. The Guide to
Pride, as a handbook for students, informs students of university policies and practices.
As such, the wording is not a matter requiring approval through the shared governance
process. Thus, in AY 2010-2011 the UAAC reviewed the wording on Academic
Progress and proceeded to present the following wording as an information item to the
SEC, Senate, and Full Faculty.

Guide to Pride: On Advisement — Presented as an Information Item to the Senate and Full
Faculty Fall 2010

University Advisement, Center for

All undergraduate students can seek general academic advisement and assistance in
making informed academic decisions from the Center for University Advisement.
Students are assigned an advisement dean to serve as a general academic adviser from
admission through graduation. Advisement deans assist students with academic program
planning, major exploration, interpretation of academic policies and procedures, campus
resources, and other non-major-related questions or concerns. Once students declare a
major they will be assigned to a faculty adviser for major-related advisement concerns.
Hofstra students can rely on both their advisement dean and faculty adviser to support all
academic endeavors. The Center for University Advisement also oversees the
University’s Tutorial Program, as well as pre-health and pre-law advisement.

To Be Added:
Academic Progress
All degree requirements can be found on the online undergraduate bulletin on the Hofstra
University website. The students are responsible to review their Degree Audit Report
(DAR) and meet with their adviser to verify academic progress. Advisement is a source
of information and guidance that can help students make informed choices. Students,
however, have the ultimate responsibility to review and understand their DAR and to
satisfy their entire sequence of courses required for their degree.

5. Major GPA Requirement
* Approved by the SEC March 3, 2011
» Approved by the Senate March 14, 2011
* Approved by the Full Faculty May 6, 2011

While Hofstra currently has a cumulative 2.0 Grade Point Average (GPA) requirement
for graduation, there is no university-wide requirement for a minimum GPA within a
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student’s major. Several departments (e.g., Engineering, Sociology, Journalism) have
their own minimum GPA requirements for graduation, but because there is no university-
wide requirement it is possible for a student to graduate from many departments with a
major GPA below 2.0. In addition, there is great confusion among departments as well as
advisement on whether major GPA standards currently exist, sometimes with extremely
negative consequences.

Because of this situation, the UAAC examined the possibility of implementing a major
GPA requirement for graduation. With data on graduating students over approximately a
ten year period provided by Academic Records, the UAAC found that not having a major
GPA requirement is a problem small in scope but very large in principle as well as
potential impact. With attention to minimizing the impact of any potential university-
wide requirement on departments with existing GPA requirements as well as the best way
to implement any such policy, the UAAC drafted the following resolution:

(See Appendix L)

6. The Writing Proficiency Exam as a Graduation Requirement
» Approved by the SEC November 28, 2010
* Approved by the Senate December 6, 2010
* Presented to the Full Faculty as an Information Item March 9, 2011
* To be reviewed by the UAAC AY 2011-2012

The UAAC undertook a review of the Writing Proficiency Exam (WPE) in AY 2010-
2011. Passing the WPE has been a requirement for graduating from Hofstra University
since the early 1980s. However, there are multiple pedagogical and practical problems
with the exam, particularly having a graduation requirement administered typically in the
first year of a student’s career at Hofstra and the fact that the exam does not reflect the
now-accepted process of writing as taught by the Writing Studies and Composition
Department. Moreover, most universities have done away with (if they ever had) similar
exams as a graduation requirement. Based on this and a presentation by Prof. Ronald
Janssen (Chair of WSC Department), the UAAC passed the following resolution:

Resolution on the Elimination of the Writing Proficiency Examination
Passed Unanimously by the UAAC November 8, 2010

“Upon the recommendation of the Department of Writing Studies and Composition, the
Undergraduate Academic Affairs Committee recommends the elimination of the writing
proficiency exam as a graduation requirement.”

7. Dean’s List Policy
* Approved by the SEC May 2, 2011
» Approved by the Senate May 9, 2011
» To be presented to the Full Faculty in AY 2011-2012

The UAAC undertook a review of the University’s Dean’s List policy in AY 2010-2011.
The issue was brought to the committee’s attention because of problems/issues arising
from the “sliding scale” used for inclusion on the Dean’s List (3.3 for Freshman and 3.4
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GPA for all others). With data provided by Academic Records, the UAAC found that
under the existing policy Hofstra has seen a significant increase in the number of student
included on the Dean’s List over the last nine years (approaching one-third of the student
body). Moreover, after reviewing a list of peer/aspirants and their Dean’s List policies, it
was clear that Hofstra was significantly out of the norm: only 2 of 32 possible
comparisons had a “sliding scale” and nearly all comparisons had higher GPA
requirements for inclusion on the Dean’s List. Given the data and peer/aspirant
comparisons, the UAAC passed the following resolution:

Dean’s List Requirements
Resolution Passed Unanimously by the UAAC April 4, 2011

The following resolution was passed unanimously by the UAAC:

“The UAAC proposes to increase the great point average requirement for inclusion on the
Dean’s List to 3.5, regardless of class standing.”

All other provisions for inclusion on the Dean’s List regarding required credits, required
graded credits, incomplete grades, and provisions for part-time students would remain as
stated in the existing Dean’s List requirements as stated in the Bulletin (see below)

The UAAC’s resolution would result in the following key changes to the existing policy:

1) Elimination of the “sliding scale” whereby Freshman GPA requirement is 3.3 and all
others 3.4

2) Increase in the minimum required GPA for inclusion from 3.3/3.4 to 3.5
Current Dean’s List Requirements (2010-2011 Bulletin)
To qualify for the Dean’s List, a student must meet the following requirements:

1. as a freshman (at least 12 credits per semester), complete a semester with a 3.3
GPA;

2. after the freshman year, have a 3.4 GPA for the semester (at least 12 credits per
semester);

3. afull-time student must complete at least 12 hours per semester in letter grades
other than P and with no grades of INC;

4. apart-time student must complete at least 12 hours over his or her two most
recent semesters in attendance, must earn letter grades other than P with no grade
of INC, must

5. have a GPA of 3.3 up to 24 credits total and 3.4 thereafter, and must not have
been a full-time student during the period under consideration;

6. only courses taken in residence at Hofstra may be used to satisfy the requirements
for Dean’s List.
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*The UAAC proposal would affect only provisions 1, 2, and 5.

8. Course Grade Appeal Policy
* To be presented to the SEC in AY 2011-2012

The university-wide Course Grade Appeal Policy (FPS #42), revised in the past several
years, was reviewed by the UAAC in AY 2010-2011 because of wording that suggests a
Dean is required to empanel an appeals committee even if the case is clearly
unsubstantiated. Because of this issue, the UAAC proposed revisions to the relevant
sections of FPS #42. Most importantly, the new language makes clear that Deans may
dismiss a course grade appeal without empanelling an appeals committee but retains the
language that allows a student to further pursue a course grade appeal to the Office of the
Provost after dismissal by a Dean. All other provisions of FPS #42 would remain.

Faculty Policy Series #42-Proposed Changes
Passed Unanimously by the UAAC May 9, 2011

COURSE GRADE APPEAL POLICY
(Excluding the Law School and Medical School)

It is the right and responsibility of the faculty to determine student grades at Hofstra
University. An instructor’s right to determine a final grade assigned in his or her class
shall be abrogated only if it is demonstrated (through the procedure below) that the final
course grade was not based on the student’s academic performance in the course.

Each School and College at Hofstra shall adopt procedures consistent with the policy for
appeals of final course grades given within that unit. Within these procedures a student
shall appeal in writing first to the instructor (unless the instructor is no longer in
residence or is otherwise unreachable). If this appeal does not resolve the issue, the
student may then appeal to the Chair of the Department. The student shall be required to
submit a written statement to the Chair detailing an argument for a change of final grade.
The chair shall attempt to mediate a resolution, but can not change a grade. If no
satisfactory resolution is achieved, the student has a right to continue the appeal process
by making a formal written appeal to the Dean of the unit involved. Fhe-Dean-may
choose-to-mediate;-or-to-immediately-empanel-an-Ad-Hoe-Appeals-Committee: The Dean
will review the issues and merits of the case. The Dean may choose dismiss the case if
there is no material basis for the appeal, to mediate, or to immediately empanel an Ad
Hoc Appeals Commiittee.

The Ad Hoc Appeals Committee shall be composed of three to five tenured faculty. The
student must submit a written statement to the committee detailing an argument for a
change of grade. The committee shall have the authority to investigate the matter fully
and request material from the student and the instructor. The committee, however,
proceeds from the presumption that the course grade was justified; the burden of proof
shall lie with the student. If the committee members find that the grade was not based on
academic performance, they may determine a new grade and submit a change of grade
through the Dean's office.
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Both a faculty member and a student have the right to request a review by the Provost of
the decision by the Dear (in the event that an ad hoc committee is not convened) or by
the Ad Hoc Appeals Committee. In such instances, the Provost shall begin with the
presumption that the Dean’s or the Ad Hoc Appeals Committee’s determination is
correct. The Provost determines if the proper procedure was followed. If he or she
determines that there is cause for reconsideration, the Provost shall convene (or
reconvene) the Ad Hoc Appeals Committee for further consideration of the matter. In all
cases the Ad Hoc Appeals Committee’s decision shall be forwarded to the student who
made the appeal, the instructor involved, and the Dean and Provost.

To ensure a fair and expeditious processing of appeals, the following deadlines should
guide the entire appeals process.

e Students must contact their instructor with a formal appeal in writing about their
final grade no later than three (3) weeks into the subsequent fall or spring
semester following the issuance of the grade.

e The instructor must then reply in writing within two (2) weeks.

e Ifthe student wishes to appeal to the Chair, he or she must submit a formal appeal
within two (2) weeks of receiving the instructor’s reply. If the student does not get
a response from the instructor within two (2) weeks, the student may proceed
directly to the Chair, also within a two (2) week period.

e The Chair will have two (2) weeks to mediate a resolution.

e If the student wishes to appeal further, he or she must submit an appeal in writing
to the Dean within two (2) weeks of hearing from the Chair.

e The Dean shall have three (3) weeks to empanel an Ad Hoc Appeals Committee
and investigate the appeal.

e By the end of the semester in which the appeal process began, the Ad Hoc
Appeals Committee should notify the student, instructor, Chair, Dean, and
Provost of its decision.

e The student and instructor then have two (2) weeks to ask for a review by the
Provost.

This timetable should be uniform across all units of the University, (other than the Law
School and the Medical School). All deadlines should hold except for unforeseeable
circumstances or emergencies. If such circumstances arise, the Dean or Provost may
adjust dates accordingly.

9. Course Completion Ratio (Minor revisions)
* To be presented to the SEC in AY 2011-2012

After the Full Faculty passed the UAAC resolution revising the Course Completion Ratio
in December 2010, an issue with the new policy regarding the introduction of the new
term course completion ratio standards was brought to the attention of the committee.
Specifically, a first-term Hofstra student’s term completion ratio is equal to their
cumulative completion ratio. This means that a first term student that falls below the new
course completion ratio standards would automatically be placed on “academic

30



probation” and not “academic waming” as the new policy intends. As such, the UAAC
inserted new language to the policy to make clear that first-term Hofstra students can
only be placed on academic waming (not academic probation) for failing to meet the
required completion ratio (academic probation would be applicable for failing to meet
course completion ratio standards in all subsequent terms).

Proposed Addition to Course Completion Ratio
Passed Unanimously by the UAAC May 9, 2011

The following note is to be inserted in section 2 at the end of second paragraph of the
Completion Ration Policy passed by the Full Faculty in December 2010:

(Please note that all students in their first term of attendance at Hofstra may only be

placed on academic warning, not academic probation, for failing to meet the required
completion ratio.)

10. Student Assignments over Breaks in the Academic Calendar

The UAAC began investigation into the possible creation of a new guideline that would
discourage faculty from assigning additional work (i.e., work not already listed on the
syllabus) over breaks in the academic calendar. Based upon the initiative introduced at
the Faculty Senate at Cornell University, the impetus behind this issue is one of student
mental health, which is a growing concern on campuses around the nation. The UAAC
began discussion of this issue in AY 2010-2011 and will return to it in AY 2011-2012.

SUBCOMMITTEE ON ACADEMIC RECORDS (ARC)
Chairperson Trudy Cucciniello

Appendix A is the timetable of the regular ARC meetings held throughout the year.
Additional meetings are called, if necessary. The vast majority of cases that come before
the Committee are appeals for reinstatements from students dropped for poor scholarship.
Approximately 400 cases were reviewed. Statistical data reflecting dismissals and
reinstatements for the June 2010 to May 2011 period is shown in Appendix B.

GRADUATE ACADEMIC AFFAIRS COMMITTEE (GAAC)
Chairperson Jonathan Lightfoot

Committee members for the academic year included:

Balbinder Bhogal, Associate Professor of Religion

Jayne Brownell, Assistant Vice President for Student Affairs

Jason Davidow, Assistant Professor, Speech-Language-Hearing Sciences
Carol Drummer, Dean of Graduate Admissions

Xiang Fu, Assistant Professor of Computer Science

Laurie Johnson, Professor, CRSR

Jonathan Lightfoot, Assistant Professor of Teaching, Literacy and Leadership
Daisy Miller, Assistant Professor of Writing Studies and Composition
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9. Irene Plonczak, Assistant Professor of Teaching, Literacy and Leadership

10. Liora Schmelkin, Senior Vice Provost for Academic Affairs and Dean of
Graduate Studies

11. Christine Seely, Associate Director of Academic Records

12. Steven D. Smith, Assistant Professor, Comparative Literature & Languages

13. Wi Saeng Kim, Associate Professor, Finance

Diversity Initiative

The Graduate Academic Affairs Committee has spent a good deal of time over the last 2
years working on diversity issues, particularly related to domestic and international
graduate students of color. Our first focus group session was held in May 2009, the
second in December 2009, the third in May 2010 and the fourth and final one in
November 2010. The first three included graduate students representing various graduate
programs from the School of Education, Health and Human Services, College of Liberal
Arts and Sciences, School of Business and the School of Communication. The fourth
session was held only for Law students. The committee is interested in using the data
collected from these focus groups to create a professional development series for Hofstra
University faculty with a goal of increasing knowledge, skills and dispositions necessary
to improve cross cultural pedagogy and relations with domestic and international students
of color. A formal proposal will be made to the University to outline the need for ongoing
training and development of faculty resulting in greater awareness, sensitivity and
capacity among faculty to make Hofstra University a more welcoming place for all
students with actual or perceived differences.

We identified existing campus structures with the best resources and recognition through
which to carry out our faculty professional development plan. The Center for Teaching
and Scholarly Excellence headed by Susan Martin is one such organization. The
Provost’s Diversity Committee is another group with the potential to help expand our
diversity work beyond the race/ethnicity/culture construct to include disability, gender
identity expression and religious groups. Various formats considered include live
sessions with internal or external expert instructional delivery, archived taped sessions
made accessible via the web and embedded presentations on blackboard. Such sessions
could be catalogued around various themes and updated as needed. We also thought the
university should seriously consider using a monetary or completion certificate incentive
structure to strongly encourage faculty and staff participation. Using the tools of modern
technology to develop and implement the professional development series is certain to
yield far reaching benefits.

Revised Graduate Incomplete Policy

The GAAC developed a revised graduate incomplete from the old policy (See Appendix
K.) It passed through the Senate Executive Committee, the Senate and on March 9,
2011 was approved by the full faculty. The revised policy requires the input of a default
grade in the event a student does not complete the required work in the time allowed.
Additionally, in the event the original instructor is not available to oversee or confirm
completed work, the policy requires approved written instructions to insure a fair and
timely completion process.
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Random Notes

GAAC and graduate directors need to share ideas and strategies for recruiting and
retaining all graduate students.

Carol Drummer noted a rise in international graduate student applications year to date
from 360 to 780.

Advent of medical school could create new opportunities for graduate program
enrollment for those seeking dual degrees.

Establishing more collabo