
MINUTES 

Faculty Affairs Committee 

February 22, 2018 

11:00 a.m. 411 Axinn Library 

 

 

Present: Deborah Ellis-Abukhoff, Donna Balson, Francesca Cassio, Russell Chun, Lisa Filippi, Ann Grafstein, Rina 

Hirsch, James Sample, Elisabeth Schlegel, Holly Seirup, Terri Shapiro, Xiang Fu.  

Absent: Conrad Herold, Maureen Houck, Dennis Mazzocco 

 

  

1. Approval of minutes of November 27, 2017  

 
The minutes were approved. 

 

 

2. Attendance requirements for committee members 

 

The FA committee has 12 voting members, so 7 members must be present at each meeting to make up a quorum. In 

Fall 2017, the committee was operating with only 9 members in regular attendance, including the Dean who has 

voting privileges under the current rules. 

 

Chairperson Donna Balson noted that there are 2 members of the Faculty Affairs committee who not only did not 

attend any meetings or participate in the scoring of special leave proposals last semester, but also did not send any 

notification or excuse for these absences. There was one other member who did not attend, but did participate in the 

special leave scoring. Donna said that it was her understanding that members of senate committees are allowed only 

3 absences per semester.  

 

James Sample stated that the 3-absence rule only applies to elected committee members and that as an appointed 

member, he had the other appointees are under no obligation to attend meetings. Committee members asked whether 

every school should be represented on the FA committee, with the implication that if one member does not attend, 

their school is in effect, unrepresented. James assured us that neither he nor the Law School would agree that they 

are unrepresented. He also said that it had been clear from his reading of the minutes that there had been nothing 

“particularly controversial” discussed in the Fall semester. He reiterated his stance, previously expressed in an email 

to Donna and cc’d to Caroline that he had made the conscious decision not to attend because he objected to Donna’s 

election as Chair. He does not feel it appropriate that an adjunct, and, as he said at this meeting “this adjunct in 

particular” should be Chair of such an important committee. He asserted that he had made his objection clear to the 

Chair of the SEC, and had not shared it with Donna “out of consideration for her”. However, once Caroline, at 

Donna’s request, reached out to our non-attending members, James did email Donna stating his strong opposition to 

her appointment. 

  

A motion was made to recommend a review of the bylaws pertaining to attendance requirements for committee 

members. The motion was passed by a vote of eleven for the motion and one abstention.  

 

3. Repeat Course Policy 

 
The committee held a brief discussion about the proposed revisions to the language. Rina Hirsch made the point that 

the faculty member already has made a judgment in issuing the final grade, and therefore should not be required to 

make another judgment about granting a GPA exception. It was the sense of the committee that the Provost’s 

revision eliminated some unclear language about whether all assignments should be considered and how much extra 

responsibility for a 2nd judgment call should rest on the shoulders of the instructor.  

 

The committee voted in support of the Provost’s revision. The Bulletin text should now read: “GPA exceptions are 

not permitted for any course in which a final course grade of F was issued as the penalty for academic dishonesty”.  

 



 

 

 

 

4. Teacher of the Year: Adjunct 

 
The discussion was tabled to enable review of the document, presented at this meeting by Terri Shapiro, outlining 

the current process for electing the full-time Teacher of the Year. The document will be circulated by email.  

 

5. Associate Speaker of the Faculty 

 
The committee reviewed a job description for the role of Speaker, which was compiled by Donna Balson in 

cooperation with Stu Bass. The Speaker’s duties are as follows: 

• Chair of full faculty meetings 

• Attends monthly meetings with the Chair of the SEC and the Provost 

• Sets agenda for full faculty meetings, alongside the Chair of the Chair’s Caucus, the President of the    

AAUP, and the Chair of the SEC, as per Faculty Statute IXD 

• Meets with Trustees 

• Reviews minutes of Full Faculty meetings prior to distribution 

 

Upon consideration of the Speaker’s duties, the committee felt that although a new position was required, that it 

should not be that of Associate Speaker. A motion was put that an Associate Speaker is not required at this time. It 

was approved unanimously. 

 

A motion was put to recommend that a new position should nevertheless be created, and that it should be called 

Election and Communications Officer. After discussion, the committee recommends that he duties of the officer 

should be: 

• Supervise and edit the minutes of full faculty meetings 

• Oversee SCREAN 

• Take an active role in recruitment.  

 
The committee recommended that the Officer should be elected by the full faculty, and that the successful candidate 

should receive a 3-credit course release or equivalent. Candidates may be currently serving senators, but the Officer 

must step down from the Senate once elected.  

 

A motion was put to recommend the creation of the new position of Election and Communications Officer, 

following the guidelines outlined here. The motion was approved unanimously.  

 

6. Pilot program for an electronic delivery system for CTRs 

 
This discussion was tabled for lack of time.  

 
7. Peer evaluations for online courses 

 

This discussion was tabled for lack of time. The meeting adjourned at 12:00.  

 

  

 


