^B00:00:21

>> Rich Guardino: Can you all hear me?  [ inaudible ]  We're delighted to have you all here at Hofstra.  Welcome to the [ inaudible ] government [ inaudible ]  

^m00:00:40:00

My name is Rich Guardino and I'm Dean of the Senate of Suburban Studies here at Hofstra University and I'm also Vice President of Business Development.  I'm also a member of the study group for the Commission.  

^m00:00:52:03

We're delighted to have you all here today.  This is the second day of hearings.  Yesterday, the hearings were very informative.  We had some very interesting testimony and certainly came up with some ideas that the Commission were very interested in.  

^M00:01:07:18

We're going to continue the hearings again today.  And so without further ado, I want to thank all the members of the Commission.  I want to introduce you to the Chair of the Commission, Stan Levine, who will now start the hearings.

^m00:01:21:12  

[ applause ]

^m00:01:26:03

>> Stan Levine: Thank you very much, Dean Guardino.  Once again, I want to thank Hofstra for the fantastic hospitality and cooperation given.  This morning, I'm going to start with a panel we labeled layers of government.  I can do it [ inaudible ].I'd like to introduce the panel and ask them to make brief opening statements.  The rest of the time will be devoted to a dialogue or questions that [ inaudible ] I can't.  

^m00:02:06:09

Harvey Levinson served as the Elected Chairman of the Nassau County Board of Assessors since January 2004.  

^M00:02:15:06

Prior to his election, Mr. Levinson was Chief Assistant, Nassau County District Attorney for 25 years.  In addition, Mr. Levinson served as a member of the Board of Directors and Chairman of the Consumer Protection Committee for the Nassau County Bar Association.  

^M00:02:34:24

Laura Malley is founding member of Residents for Efficient Special Districts, RESD.  And organizer and former President and Vice President for the South Hempstead Civic Association.  Miss Malley is active as a member of the Palmer Elementary School PTA and the South Side Middle School PTA.  A mother of five and holds a bachelor's degree in social work.  

^m00:03:07:00

Bill Young is consult to the Association of Fire Districts in New York State and has been in that position since 1990.  It's an organization that represents over 750 fire districts across New York State.  Mr. Young worked for the law firm, Lion, Young, Fenton and Kelsey.  He personally represents over 35 fire districts in the Capital District.  Barry Scholar is Mayor of the Village of Old Field.  Under a Stony Brook Foundation Board of Trustees.  President of Scholar Associates, a real estate development and management firm in Hyde Park.  Michael Yule served a three-year term as Commissioner to Reform West Hempstead Water Districts and served as Secretary for Nassau Suffolk Water Commissioner Association.  

^m00:04:09:00

He's worked as a board member of the West Hempstead Civic Association for the last ten years.  And is co-chair of the PTA Environmental [ inaudible ] Committee.  And a board member of the Nassau Town Cornell Cooperative Extension.  

^M00:04:26:06

Jon Kaiman is the Supervisor for the town of Hempstead.  As Supervisor, Mr. Kaiman has created the Office of intermunicipal Cooperation, a 311 constituent response system.  [ inaudible ] a legacy fund.  Instituted community-based planning.  In 1999, John was elected to the Nassau County District Court.  

^M00:04:55:06

Michael White is Executive Director of the Long Island Regional Planning Board.  He's an environmental law journey, former Long Island Chairman of the New York League of Conservation voters.  A former partner of Yasmin, Schletsinger [ inaudible ] in Golden City.  He has held top environmental posts with Suffolk County and the town of Huntington.  We will start this panel with Harvey Levinson.>> Harvey Levinson: Good morning.  Prior to the.

^M00:05:36 

[ inaudible ]

 ^M00:06:06

And they trump New York State government, Nassau County government.  They are the government.  And they are saying no to homeland security.  This battle is what we are talking about here this morning.  I want to thank the members of the Commission for extending the invitation to me to offer some insights on the many special taxing districts in Nassau County.  For over three and a half years, I've often felt like the lone voice in the wilderness, trying to expose the problems that are now being studied by this committee.  I am pleased that my repeated calls to the statewide committee, to study ways to consolidate these districts and help reduce the over road, local copy tax breaks that's finally been realized.  I want to especially thank Governor Spitzer for his leadership on this issue.  In recognition that our current system in Nassau County is broken and needs to be improved.  

^m00:07:02:09

I understand my time is limited.  I will be brief and discuss what I feel should be done to change the very fabric of the way that public services have been delivered at the local level and assigned to these in visible governments.  And I used term not loosely, invisible government.  Those of you who used to go to the Chicago show, "The Cellophane Man", these are invisible.  Well, when this commission reveals its final [ inaudible ] to the public is, I hope, that three things will be accomplished at a minimum.  One, the Commission will endorse my plan for the dissolution of commissioner operated in towns special districts, period.  Support my suggestions that fire districts, while maintaining their local identities, will no longer be committed to operate or be treated as separate taxing jurisdiction.  And their budgets would have to be submitted to towns and to you for approval.  

^m00:08:01:00

Three, support the concept of establishing a Nassau County Water Authority similar to Suffolk County.  One need only to look at the way incorporated villages operate to see that they are a model in Nassau County of efficiency by the way that they deliver public services and the way that the tax burdens where the services are divided.  In a village, one tax break is imposed for all residents for the services that are provided.  Under the current multi-layer, special taxing system, operating with each town, homeowners on one side of the street maybe be significantly higher tax bills for the same services than the neighbors on the other side of the street.  This inequity exists only because of the accident of geography.  And the next week [ inaudible ] in one of those homes [ inaudible ].  This chart, if you could just give it to the other commissioners it might help us at some point during the meeting.  

^m00:09:06:12

I'm just briefly going to make reference to this.  What is happening in Nassau County is [ inaudible ].  Laura lives in South Hempstead, which is an un-appropriated area, and that's the key.  She is paying extremely high fire taxes and sanitary taxes, which brings me to the other point.  On the chart that I just given you, handed out, the un-appropriated area of [ inaudible ] pays 782 dollars for fire service.  The same value home in Warentor pays 409 dollars.  Same service, a 90 percent difference in taxes.  The sanitary district, picks up our garbage, a home of 600 thousand-dollar value pays 832 dollars.  In the town of Hempstead, which picks up the garbage in the east portion of the town, the bill would be 424.  

^m00:10:03

The bottom line, ladies and gentlemen, the homes in South Hempstead are paying 93 percent more taxes than a home in Warrenton.  And the people in South Hempstead were unaware of it until I disclosed it and nobody wants to tell this little dirty secret.  Because you don't get your neighbor's tax bills, you don't know what's going on in the county.  The next chart talks about a home in Foxhurst Road, in Baldwin.  This is the same street.  One side pays 558 to have pick up.  The other side 331.  The Association of Long Island was here yesterday talking about businesses.  Let's not forget business taxes in Nassau County.  Someone must stand up for the business people as well as the homeowners.  If you look at the third chart, it is revealing.  A supermarket in Elmont pays 20 thousand dollars to have their garbage picked up and they probably don't even use the service.  They probably use private service.  The same value supermarket a few miles to the east, in North Bellmore, pays nine thousand.  And the Swan Club, where we're attending a wedding next week, they pay 203 dollars for their garbage pick up.  You cannot defend this system.  There's also an issue with Port Washington that I know Senator Johnson may want to speak out to.  The police district services in Port Washington; their taxes are 43 percent higher than if they had police services with Nassau County police.  And the most telling point explained is that the poor people are hurt the most, the poor people.  Why is that?  Because they get low incomes, they get exemptions on their property taxes.  If your income is under 35 thousand, guess what?  It doesn't apply to special districts.  They have to pay the full freight.  

^m00:11:55:21

There's a home in South Hempstead that is paying 869 dollars for garbage and fire district taxes.  Their police tax is 567 for the county.  They pay more for garbage and for the fire district than they do for police service.  This system, I think you will agree, is flawed.  The advantages of adopting my proposal would be significant.  It would eliminate disparities in widely different tax ways, composed of homeowners without un-appropriated hearings in town.  It allows commercial tax space to be shared with each town.  It reduces the confusing multitude of special taxing districts.  A utility will not be able to avoid paying their fair share of the cost of services.  The Court of Appeals, last year, ruled that utilities would not have to pay taxes because they don't get services.  This will only increase the burden on homeowners.  The time of the status quo, I think you all agree, is past.  We have to be visionaries and not [ inaudible ].  Every tax saving idea must be on the table with the realization that we must do what is best for the taxpayers.  We certainly are not doing what is best for the taxpayers.  I will take questions later.  >> Thank you, Mr. Levinson.  Miss Malley.

^m00:13:18:06

[ Applause ]

^m00:13:23:09

>> Laura Malley: Chairman and Dean, I would like to thank you [ inaudible ] and this panel.  All the Commission members for their hard work in trying to find solutions to this problem.  On June 8th of 2006, I delivered a speech about special districts that focused on sanitation district number two and my experiences before, during and after my bid for a seat on the Board of Sanitation Commissioners.  It has come to my attention through my experiences this past year that in one or two [ inaudible ] for the government of future, we must always look to the experiences of our past.  It was the 31st day of March in 2005, [ inaudible ] at the town hall meeting to discuss special district taxes.  This forum is unaware of residents of South Hempstead [ inaudible ] were informed that we have the highest fire tax rate in Hempstead as well as the second highest tax when it comes to sanitation.  

^m00:14:30:06

This meeting was intended to inform [ inaudible ] to protest South Hempstead fire fighters and uniformed officers in the surrounding communities.  Changing [ inaudible ] to an [ inaudible ]. This is where my journey began.  I had focused on sanitation district, contacted my elected officials and communities.  The place where on one such occasion I and several others were told by Hempstead official that the residents of Sanitation District Number Two quote don't mind paying twice as much to have their garbage picked up.  

^m00:15:11:03

We were also informed by certain town officials that because they yielded no power over these special districts, our only source of action for that change would be to be run for commissioners ourselves.  And that's exactly what I did.  It was anything but a smooth ride.  I was campaigning against other commissioners as well as [ inaudible ].  Tax dollars were used to pay for the printing and the delivery of fliers [ inaudible ] my ideas.  Workers were told by the supervisors that should I bring [ inaudible ] it should be dropped.  I was stopped on the street by angry workers and my family and I were harassed by numerous, threatening phone calls.  While you keep this in mind, I was informed that the majority of these fire fighters and sanitation workers are the same over taxed residents as we are [ inaudible ].  There are long-standing physical forces in Nassau County that perpetually fear workers don't seem [ inaudible ] the upper management positions in these districts that stand to have the most to lose, should consolidation occur.  

^m00:16:15:24

During the same speech, I also spoke to a newly formed organization dedicated to the achievement of more efficient and well-organized special concerns.  Residents for Efficient Special District, otherwise known as RESD, has since flourished into a network of concerned citizens banded together for the sake of community education, an on going effort to save ourselves from misstep by government.  This campaign was an uphill battle to be sensible yet seeing results.  I continued on though.  All the while trying to avoid the many not so voters that would continually [ inaudible ] up again.  It was a difficult time in my life.  And though I did not know it at the time, I was not alone in my struggle.  Besides my many [ inaudible ] there were, unbeknownst to me, many citizen alliance [ inaudible ] against continual intimidation of special district [ inaudible ] passes.At a meeting before a county legislator in [ inaudible ] an elderly man and his wife were [ inaudible ] at the local fire fighters fund-raiser.  

^M00:17:22:27

The department solicited donations in previous years in exchange for stenciling the resident's house number on their curb.  The following year, the elderly couple found themselves living on as little as 30 thousand dollars a year, a fixed income and faced rising taxes.  They had to decline the contribution to the fire department due to depleted family finances.  As a result, the firemen came around and blocked out the house number previously painted on the couple's curb.  When the elderly man protested, he was told he had better make a contribution in order to preserve his curb number.  He made a small contribution.  The fire fighters returned and repainted the house number.  But before leaving, they warned the elderly gentleman that his contribution next year should be larger or the same thing would happen again.  

^m00:18:14:18

>> I'd like to ask you to please wind up.  >> Laura Malay: Pettiness at the local sanitation districts in respect to the commissioners is no better and has reached new levels of paranoia.  [ inaudible ]  Your repressors back to the sanitation district [ inaudible ].  

^m00:18:39:27

It is apparent to us that our local level politicians are not willing or able to stand up against these special taxing districts and are for far too long the economic engine that drives local politics.  We want one tax sanitation district.  We want a tax break for all the residents.  We want fire districts to adhere to a higher authority that will bring in the outlandish expenditures and help to organize a body that will successfully and competently safeguard our community.  We long for a new generation of 21st century politicians who hear us when we cry inefficiency.  And we want it to start here.  Governor Spitzer has tried to find solutions to this archaic tax system.  And so we implore you to take our words under consideration.  Never doubt that a small group of thoughtful citizens can change the world.  Indeed, it was the only thing that ever has.  Because when the people lead, the leaders will follow.  

^m00:19:33:12

[ Applause ]

^m00:19:39:21

>> Thank you very much for your personal experiences.  That sort of brings it home to us very personably.  Mr. Scholar, Mayor Scholar.>> Barry Scholar: Good morning.  I've been the mayor of the Village of Old Field in Suffolk County since 1999.  And during that time, the village has not raised taxes once.  While at the same time, the village has accumulated reserves equal to one year of tax billing.  I think this is quite an accomplishment.  Most Long Islanders do not know how their tax bills are broken down, taxes imposed by the various levels of government.  They know their tax bills are too high.  

^m00:20:27:15

But they don't know what percentage is attributable to schools, police, fire, county, town, village, library, etc.  Even though these breakdowns are now shown on most tax bills.  The reason for this is that most tax bills are paid by mortgagees and taxpayers never see the breakdowns on the tax bills.  I've analyzed a few tax bills for the time period between 1999 and 2007.  And it's important to know that in much of Long Island the cost of three enterprises, schools, police and fire, comprise of practically 80 to 85 percent of the typical tax bill.  This means that we should really focus on these three problems, if we want to create a solution.  Again, that's the schools, the police and the fire comprise 80 to 85 percent of the typical tax bill.  Any real solution must involve a solution to these escalating costs.  

^m00:21:27:03

The total share of school, police and fire costs is a percentage of the entire tax bill, increased during the period from 1999 to 2007.  Going from about 70 to 80 percent to 85 to 90 percent.  This means that those costs are increasing at a faster rate than all the other costs.  In my school district, which is in Suffolk County, about 75 to 80 percent of the school budget is for salaries and benefits.  And that means that 25 to, 20 to 25 percent is for everything else.  If we assume the same ratio for police salaries and benefits, this means that almost 70 percent of my total tax bill is for the salaries and benefits paid to teachers and police.  

^m00:22:12:15

And this percentage is increasing over time.  Any real method to bring costs under control must address the cost of these salaries.  No one wants to hear this but this is the difficult truth.   So, let's look at our school and police costs.  The bulk of the costs are in salaries and benefits, bulk purchasing, pool investment of funds and similar cross savings.  While all beneficial and worthy contention, will not solve the tax burden for Long Islanders.  Also, in my school district, only 2.8 percent of the school budget is for the cost of administration salaries and benefits, only 2.8 percent.  Thus, combining school districts will not solve the tax burden for Long Islanders.  The only way to bring school and police costs under control is to control salaries and benefits.  

^m00:23:10:15

The unions, as we know, have been very effective in negotiating pay and benefits, which in my experience is also part of the business, exceed the going rate on Long Island private businesses.  We have created a system where the teachers and police have better working hours, higher pay and better benefits than the taxpayers.  Long Island's tax problems can only be solved by bringing the pay scales and benefits under control.  The unions have achieved these results by pitting one school district or county against another.  Thereby ratcheting up the pay and benefits.  One way to solve this problem would be to negotiate pay and benefit levels at the state level.  

^m00:23:53:00

Professors at Stony Brook University who are all Ph.D.s, whose salaries are set by the state, have lower pay and benefits than teachers in Long Island schools.  And the police at Stony Brook University who are New York State police officers with salaries determined by the state, receive lower pay and benefits than Nassau and Suffolk County police officers.  And of course, all of these Stony Brook University employees live on Long Island.  You know that it is extremely difficult to get a job as a teacher or police officer on Long Island.  Why would 20 thousand people sit for the Suffolk County police exam?  Why are young teachers leaving Long Island?  Because it is extremely difficult to get these great paying jobs with the types of benefits and pensions, which no longer exists in the private work force.  The unions make the argument that they need high salaries because of the high cost of living.  But this is a circular argument.  

^m00:24:56:09

The reason why the cost of living on Long Island is so high is because of the high tax created by the high teacher and police salaries and benefits.  There are very few companies in the US, private companies, and fewer still on Long Island which still offer the kind of benefit pension plans and medical plans our teachers and police officers receive.  Private companies just can't afford to do so anymore.  This is one reason why GM, Ford, Chrysler and many other businesses are in such dire straits.  Yet in many Long Island school districts, someone who works for five years between the ages of 50 and 55 can leave with full medical insurance for life for themselves and their spouses.  I've seen it happen in my school district.  It doesn't happen in private institutes.  I have a friend who is hardworking.  He owned a deli for over 30 years.  The taxes he paid on his store finally forced him to close.  He had no health insurance or pension.  He works 70, 80 hours a week.  What did he advise his two children to do for a living?  Became a teacher and a police officer because of the pay and the benefits.  And they did.  The private sector today on Long Island is hemorrhaging under the burden of the salaries paid in the public sector.  Thank you very much.  ^m00:26:20:03

[ Applause ]

^m00:26:27:00

>> Before we call on our next panelist, I would like to introduce the Secretary of State of New York State, Lorraine A. Cortes-Vazquez.

^m00:26:39:00

[ applause ]

^m00:26:45:18

Thank you.  Thank you very much for coming.  Your department certainly has a lot to do with a lot of these issues.  So, I'm sure you, as well as we, will benefit.  

^m00:26:59:00

John Kaiman wasn't here, I don't think, to know that I misrepresented who he supervises.  He's the supervisor of the town North Hempstead and we welcome him.

^m00:27:22:00

>> John Kaiman: Good afternoon.  I just want to put up a sign to see our vicious breakdown of the things that we'll show to the public as well.  

^m00:27:34:12

My name is John Kaiman.  I'm the Town Supervisor of North Hempstead.  I represent a government at the town level that happens to represent the town with more useful government than any other in the State of New York.  The town is the seventh largest municipality of the more than 15 hundred towns, cities and villages in the State of New York.  

^m00:27:51:12

It covers 58 square miles.  It is located on the northwest shore of Long Island, adjacent to New York City on the west Oyster Bay on the east and Hempstead on the south.  Within the towns that North Hempstead borders, there are 30 villages, 14 school districts and over 50 district associations and authorities.  Of the approximately 50 special districts, 26 of them or 24 of them are commissioner run.  And the rest are run by the town itself.   

^m00:28:15:21

In many cases, the town performs exactly the same functions as the commissioner-run district.  The town is responsible for approving over 75 million dollars in special district budgets each year.  As well as authorizing millions in capital improvement bonds.  All right.  It's hard to make out with that picture.  But, again, based with a hundred municipalities, incorporations in the town of North Hempstead, you can say we are the poster child of municipal government in the State of New York.  I would like to note that the town of North Hempstead is taking a proactive approach in its attempt to break down the barriers in the multiple governments within the town.  Most notably, the town established in 2006 the Office of Intermunicipal Coordination, the OIC.  

^m00:28:57:21

Pure and simple, the OIC was a response to questions being raised by the district level of government's autonomy and lack of oversight.  Historically, the town played a ministerial role to fill a district vacancy, approving capital bonding, approving budgets and authorizing district measures.  The OIC was intended to fill the void in information awareness and action were also facilitating the commission agreement in the town government in regards to service, supplies and programs.Our goal is two-fold.  First we wanted to create a clearinghouse for all the information related to the various municipal incorporations within our town.  We are creating a database of budgets, capital projects and policies.  We are attaining an expertise in the functioning of all districts, the problems they face, the success that they have and the manner by which they operate.  

^m00:29:43:06

Secondly, we are establishing a partnership with all the districts and villages, as well as the County, State and Federal government.  To date, we have set up over two dozen intermunicipal agreements where the town provides services and support to villages and districts at cost.  The money we get for our services program, we reinvest in our own ability to provide such services, enable the town to better serve our own residents with better equipment and additional staff.  Through the OIC, the town has held two major intermunicipal meetings.  The first of which had over 50 municipal corporations represented where we had panels on emergency coordination, intermunicipal agreements for services, the future of a shared 311 network and participation in New York State's North Shore Heritage Program.  The second meeting we had, we focused on emergency management where we partnered with the Nassau County Health Department to discuss points of distribution or costs, the National Integrated Management System, NIMS and the town's own reverse 311 system.  Where we can call residents in any district or village to alert them to alert the designated area of a local emergency.  

^m00:30:47:12

We have a third intermunicipal meeting set up for next week, which we have deemed North Shore Summer Summit where the town will meet with the various border pollution control district, within the town of North Hempstead, to discuss the salvation, diversion and other issues.  Over the last several years, the town has also established intermunicipal agreements with villages and districts where the town provides services such as road resurfacing, the making of street signs, the cleaning up of litter and debris, text support, emergency management coordination and 311 support.  We believe we have saved well over one million dollars in provision of municipal services over the last year.  I expect that we will save much more each year to come.  The town continues to update our role in district oversight, as well.  We are now requiring the districts' budgets be authorized by board, in depth information on the budgets that are being presented.  We require districts to set up public meetings.  I would [ inaudible ] with capital requests.  I would continue to cooperate with the various districts and villages when particular issues or applications where we can achieve more by working together.  We recently negotiated a one million-dollar reduction in capital bonding applications from one district while we refused to vote our service issue budgets while we have not received all the information we requested prior to the vote.  

^m00:31:59:21

We have also obtained grants where we currently obtained a 150 thousand-dollar grant study, the shared services related to the ambulance service.  We have partnered with Nassau County, in a roads and parks consolidation where the town and the county are taking a fresh look at how we would provide services today and how we would address this whole natural resources such as reserves and such.  The town continues to look at ways to partner with our villages and districts.  We have partnered, again, with the county.  We participated with [ inaudible ] and all the other partners that we can bring to the table to address these issues.  Finally, the town continues to assert itself in the major cities of our local districts.  As a local partner with mutual respect and appreciation.  But also with joint responsibility and the well being and safety of our various constituents.  >> Thank you very much.  

[ Applause ]Michael Yule.

^m00:33:05:03>> Michael Yule: Good morning.  I served three years as Water Commissioner for Special District in Nassau County, New York from 2001 to 2003.  The board is served by three commissioners in Hamlin for a total of six water commissioners; all of them serve the same political party.  The idea that local government is more democratic because it's closer to people sounds that it should be true.  But in the case of special districts in the town Hempstead, it couldn't be further from the truth.  Here the system has been intentionally used to undermine our local democracy in a quiet, insidious way.  

^m00:33:39:09

When you undermine democracy, you don't get sufficiency and competitiveness qualities.  The original political leaders decide to trade down the jobs, force political loyalties, creating and insurmountable advantage over any opposing party or individual seeking to serve.  Controlling this practice over the last 80 plus years has created what has existed to this day in ironclad, one party rule.  The political bosses once required one percent of the employee's salary for life.  Now, a hundred percent of their vote and service to the party is expected.  This is nothing short of democracy held hostage and it must end.  

^m00:34:13:18

Being one of the only public servants to break into this secluded system, while not serving any political party, I have much to offer this commission.  For the record, I'm registered blank.  Now, I'd like to share some of my most alarming personal experiences as commissioner, the changes needed and you the people can do it and must do more to work together.  The change to infrastructure.  I initiated work on a new water tower.  The district engineers, eight years prior, needed replacement.  And at that time, raised a multi-project bond to build it, but didn't.  Meanwhile, when I arrived there was one million dollars in pay.  The change in public health [ inaudible ] I worked for years making cases to my board for being proactive by tracking and alleviating toxic spills before they effected district wells.  

^m00:34:57:15

There's a limit to how many times you have a front page due to water contamination before it effects property values.  Once my term was completed, the board stopped monitoring and three years later we were on the front page of the newspaper with XED contamination.  The very same chemical we were tracking.  The board's quote that appeared in the paper was the same insane logic given to me.  I quote, if it doesn't show up in your water, there's no sense in doing anything about it.  Pertaining to accountability, I have requested the commissioners to summarize or bullet the work they accomplished in the district every day they signed in and got paid.  They refused and I [ inaudible ] my work.  Pertaining to maintaining one party rule through ill will of hiring practices, I had to vote against my board when a commissioner wanted to hire his daughter without interviewing anyone else for the position.  Although I lost vote two to one, she was not hired because of the threat of exposure by me.  This exact process took place one year later with the same results.  Only in the small world of special districts can vote be two, not just once but twice.  I left the board on December 31st, '03.  The daughter was hired in January '04.  This form of democracy fears change and new ways to do business.  It fights transparency, oversights, [ inaudible ] and exposure.  It has [ inaudible ] the highest taxes, reduced services and Long Islanders getting kicked off of their island like in the TV show "Survivor".  Few residents are aware that they have so many part time commissioners receiving a salary for non- documented work.  Full health insurance for themselves and their family.  Bi-monthly dinners, yearly trips, a guaranteed job and party members for life.  The town of Hempstead has turned one rule into an art form.  What we know is going on in different places to different degrees where voter turn out is low, the incumbency is high.  

^m00:36:48:24

So, the big question is how do we free our democracy so efficiency and competitive government can follow?  The most effective means for achieving this commission goal is to replace the leadership with a centralized, special management group headed by a county czar in each discipline, pointing upwards.  We must also develop specific standards to hold the officials accountable for their duty by measuring their results.  Form a commission that legitimizes the effort of creating efficient and competitive governing in the eyes of the people currently not participating in the process, the 70 plus percent, the silent majority.  Once they've seen these results, they will begin to believe that things are getting done and then be encouraged to return to the polls.  The new public servants must self impose term limits and measure their performance.  That they will be able to lead and not be part of the problem.  

^m00:37:37:09

The new voters will come to the polls once they see the difference and the rest will follow.  And that's an idea that's not so new.  You remember George Washington's lesson on how critical it is that the true public servant voluntarily step down.  I was inspired to participate in this commission because I believe in Elliot Spitzer.  Our government has what it is takes to move this New York sized logjam down the stream.  You can hear his words and feel his actions.  Now it's up to all of us to help him through the entanglements of the status quo, for the good of everyone, including the ones holding onto the existing state of affairs, to do this.  Thank you for your time.  

^m00:38:14:12

[ Applause ]

^m00:38:20:06

>> Thank you.  Bill Young.  >> William Young: Thank you very much.  Chairmen and Dean, Detective Director, John Carson, Elected Representatives for the New York State Legislature, distinguished members of the commission.  Thank you for inviting me.  

^m00:38:37:03

Thank you for inviting me to participate as a member of the panel this morning.   I am William Young, and, as indicated the agenda is the Association of Fire Districts.  Deputy Director Laurie Pipela has suggested that I [ inaudible ].  Therefore, I will be brief.  >> That would be appreciated.>> William Young: The 867 fire districts are political subdivisions in the State of New York governed by an elected board of fire commissioners, typically provided that they serve without compensation.  Our employees, to a large extent, serve without compensation, the department of 130 thousand volunteer fire fighters and EMS personnel of the State.  Our equipment is purchased through a competitive bidding process under Section 103 of the General Municipal Law, or to Section 104B of the pyramid effect. Our firehouses are located in communities which we protect and in which we, our volunteers live.  Are constructed usually at public referendums and bond issues.  

^m00:39:42:06

Some are old, some are new.  Some are small, some are large.  All generally reflective of the community in which they are located.  Just like the one-room schoolhouses to the 14 thousand student centers mentioned yesterday, our particular firehouses are reflective of our community.  We are the best, most efficient and cost effective local government that exists in the State.  We by your statutes, by your statistics, one percent of the governmental revenue.  Can we do better?  Yes.  With your input, the legislation they do a number of [ inaudible ].  

^m00:40:22:15

I'm just going to quickly reflect on the five or six goals that I suggest be brought to the legislature.Repeal or amend Section 101 of the General Municipal Law, the Wicks law.  This is something which every local government association brings forward to various groups.  Repeal of the Wicks law would provide the division budget 1980 saved 30 percent on the cost of construction of jails, jail cells, schoolrooms and firehouses.  Amend section 209B4 of the General Municipal Law, to allow volunteer fire departments to charge for EMS service.  ^m00:41:04:16

Presently, they are prohibited by statute for charging for that service in their communities.  A lot of our cites presently charge for EMS service.  Allowing fire districts to deposit funds in something other than commercial banks.  We've heard from the School Board Association yesterday this very suggestion.  I realize that there may be some bank interests that may be opposed to this particular piece of legislation.Increase funding for the [ inaudible ].  This plan was created about 12 years ago.  It is a highly successful line.  There has not been one default, to date.  This fund depends not upon members' items.  This is not a grant.  This is something we can pay back to the State of New York after the project has been completed.  Last year, legislation was introduced and passed to encourage groups to get together and to buy apparatus collectively.

^m00:42:00:12

  And this has also occurred well.  Allow our volunteers to participate in health insurance.  In other words, allow them to pay their own way but to participate in some municipal health insurance.  About four years ago, a task force was created charged with responsibility of reporting back to the legislature of this governor November 31, 2005, what we could do for the recruitment of volunteers within the State of New York.  That report has not yet been submitted.  Amend Section 172 to allow the fire district [ inaudible ] to consolidate without requiring that they get town approval.  I participated in an attempt to do that where two fire districts want to consolidate.  One had no apparatus.  They did not have a fire department.  They did not have a firehouse.  They wanted to consolidate with the adjoining fire district.  They needed the concurrence of the town board and the board refused.  So, we continue to have, in certain instances, fire districts which want to consolidate but yet aren't allowed to do so.  Yesterday, County Executive Suozzi said that he does schools well.  Well, I want to tell you that we do fire districts well.  We are efficient.  We are cost effective.  Thank you very much.  

^m00:43:26:27

[ Applause ]

^m00:43:38:15

>> I think all of us who live in areas that are serviced by volunteers, not only for fire but for emergencies, deeply appreciate the commitment of those 130 thousand people.  As we talk privately, we're concerned with the dwindling numbers.  And I think we will certainly consider some of the ideas you've suggested that might help that.  Thank you.  Our final panelist is Michael White and we welcome you.  

^m00:44:17:06

>>Michael White: Thank you Mr. Chairman.  Thank you for this opportunity to speak.  Specifically to director Carson and members of the commission.   My name is Michael White.  I am the Executive Director of the Long Island Regional Planning Board.  The regional planning for both Nassau and Suffolk County.  This board, after existing since 1965, has recently been re-graded by our county executives in Nassau and Suffolk.  A new board as been appointed, in place for about a year and a half.  

^m00:44:45:06

And I've been on this job for about four months.  We're a very energetic board, a very skilled board.  And we're dedicated to finding and implementing regional solutions to our regional problems.  We're working collectively with both county executives, county planning departments, various advocate groups, not for profits and developing a coordinated approach to addressing the issues facing our region.  We are, indeed, moving through the county legislatures to establish us as a true regional planning council, which will also involve expanding the board to include village and town representation on the council.  So, I welcome this commission, all the members and its mission to look at and report on government efficiencies and competitiveness.  And welcome the assistance of the Long Island Planning Board in your mission.  We are presently in the process of preparing the Long Island, 2035 Sustainability Plan.  Looking at issues land use, work force, housing, transportation, environmental protection, energy planning, close equity issues.  We have been traditionally based as a clearinghouse and informational source.  The new and revived planning board is, indeed, more action oriented.  And this issue of layers of government and the various districts and service providers is certainly that must be clearly understood.  And certainly implementing any regional plan must be implemented through these various entities.  

^m00:46:14:21

I want to also start addressing my support with the comments and the recommendations of both county executives that were presented yesterday.  It's obvious that both counties and executives are looking very closely at this issue.  Have made some very important and creative suggestions on dealing with the issues.  And we will continue to work with both counties.   

^m00:46:37:15

To anyone who lives on Long Island and understands Long Island and has watched government, there's no doubt we have tremendous layers of government.  County executives alleviate folks about the vocalization of government and governmental services.  And what you've been hearing both yesterday and today is clear evidence of that.  In Nassau County, we have two cities, three towns, 64 villages.  As  Supervisor Tanny reported, he has the majority of those villages in his town.  

^m00:47:04:15

In Suffolk County, we have ten towns and 30 villages.  In addition, we have the 126 school districts.  And if you look at the various charts that were presented yesterday by the county executives and now in additional information presented by Supervisor Kaiman, you can see that among those other, or rather, in addition to those governing units, we have the special service providers, special districts, special purpose units.  And when you add them all up, the numbers look like somewhere around 900 providers.  

^m00:47:37:00

Some would say that's too much government.  And clearly, the issues is the cost efficiency of how those services are provided.  The other thing, after listening to yesterday and so far today, one of the clear things that need to be established is exactly what that number is.  And I'm sure that between county executives, county planning departments and the State of New York, we can determine exactly how many there are, exactly what they're doing and how much it costs.  I know that has been in the works.  Many people working on it.  And, quite frankly, I would volunteer the Regional Planning Board to coordinate that effort.  So, you can have that information.  With respect to the issue before the Commission, clearly it's an issue of affordability.  This is the problem and concern for all Long Islanders, as it is for many throughout the state.  But, what you've heard from our executives and you've heard the speakers today, the issue of affordability, the highest priority, the concern of what we would call the property tax crisis.  This effects our economic sustainability because we don't have enough work force housing to even maintain that economic sustainability.  That was suggested by Barry Scholar, it's sort of a circular problem.So, we really have to jump in and take a close look and find some solution to this property tax crisis.  

^m00:48:57:12

Clearly, the efficiency of these services, looking at the layers, the number of service providers and the costs must be assessed.  As was stated by the county executives yesterday, we're looking to save the money without impacting services.  Clearly, it's a priority to balance and maintaining local rule and providing more efficient and effective services.  And some of the ideas that have already come before the Commission, such as shared services, coordination of function, seem to be certainly an excellent course.  We look forward to continuing to work with the Commission and assisting the Commission in your mission.  And thank you for this opportunity to be here this morning.  

^m00:49:37:00

[ Applause ]

^m00:49:43:03

>> I'd like to ask the Commission members to direct your question at the single panelist.  I think that will facilitate having participation from everyone.  Miss Clawson.>> Miss Clawson: Thank you.  There's some really sobering testimony we just heard and it's very important [ inaudible ] you give that to us.  All right, my question I'll direct to Mr. Kaiman.  You mentioned the LIC office that would help to deal with the coordination of all these many governments.  

^m00:50:19:15

It strikes me that these partnerships, as oppressive as they are, also provide and sustain the system that's currently there.  To prolong it, bring resilience to it rather than to change it.  You know, this accommodating strategy probably wise that we address it that way.  

^m00:50:36:06

But you also mention having these forums.  And I'd like to know whether, at these forums, have the issues of consolidation come up or structural changes rather than dealing with coordination.  I'd like to know what response you get and what your odds would give to having some kind of change in that direction.  

^m00:50:55:27

>> Mr. Kaiman: You're actually right, by the way.  The notion of an office of coordination, in a sense, does sustain the concept of districts.  But there is a relevance to the districts that do exist in many ways.  They do connect the community.  They do provide services.  One point, as Mr. Levinson did before launching the Police District, and I'm sure Senator Johnson would agree as well, that there is a value to having a police station.  People might be willing to pay for under certain circumstances.  That could be competition as well.  People in one peninsula, in one area of my town, are saying I'm willing to invest several million dollars into my local park.  People in another part of town saying that's not a priority for me.  I don't want to spend three million dollars for a park all the way at the northern end of the town.  So, people with the means try to pull together a district or some type of system so that they can invest in their community.  They have the ability to do so.  And so what we've looked at is creating a system where we can allow people to have the government they want, to get the services they can afford, that they're willing to invest in.  But, at the same time, have some type of scrutiny and oversight and partnerships.  That way we could still reduce costs.  Find ways that we might be able to consolidate.  

^m00:52:08:09

And, ultimately, lead to, we just got a path where if we learn throughout that there's areas that are paid, concepts aren't paid, districts that no longer need to or serve anyone who they were meant to, that we can look to that other word, consolidation.  To start off that way, I thought we'd create a battlefield approach, which I don't know that a town was able to take on.  You might, and the state might, have a partnership with the county or state might get close to that.  But I don't know that that's the way it goes on for us.  In terms of the intermunicipal gains we've had in the past, in terms of consolidation, we've had two fire districts have a fire protection districts.  We have five fire protection districts and other variations.  There's one area of our town where we have two districts that cover the exact same territory.  And there's two sets of firehouses, two sets of firemen, two sets of lawyers, two sets of everything.  And whoever gets to the fire first gets to run the fire.  And they've actually, they both have dwindling members.  They're looking for ways to start the membership.  Someone had the idea, what if they joined forces and become one district.  They are actually talking about that.  And, of course, you just see the personal aspect of that it might become difficult, maybe a little assistance from us and from you might help that help.  But I think that they are talking about it amongst themselves.  The meeting that we're having next week is actually to discuss consolidation.  Nassau County Executive has offered to take over all the sewer districts for the county.  We have three remaining sewer districts in the village [ inaudible ] district.  

^m00:53:44:06

And there's issues that are just extraordinarily overwhelming.  The Water Control district has to determine whether or not they accept 18 million dollars from the State to upgrade there structure or lose that because they refuse to adhere to the County.  The County offered to pay for the whole system, which would have the State up 50 million dollars.  But then the local district loses direct control and the ability to serve locally.  And they're concerned that the price might go up.  The ultimate cost would actually be so much that that would create more costs rather than savings.  And the problem is, no one knows the answer.  So, we came up with the idea, the local folks and our state senator, Senator Johnson, and others to get everybody at the table at the same time, discuss what the salvation means.  What are the impacts?  Is there some alternative to doing it all at once?  Should we do it all at once?  Or, should we not do it at all?  Should we risk losing 18 million dollars or 50 million dollars because we want to preserve some local structure?  And while I have my own hunch as to where you should go, and I know [ inaudible ] some of the same issues, the approach to take is to have the district as a partner in these discussions, with the hope that you might get to the same answer without creating these little bitty wars that can be so dangerous in politics and undermine the community as well.  >> Senator Johnson?

^m00:55:15:12

>> Senator Johnson: Thank you.  First of all, I want to thank all the members of the panel for their testimony.  I know that Michael White was here yesterday.  I don't know if anybody else was here to hear when the county executives talked about it.  I want to thank Supervisor Kaiman for his testimony.  Also, his partnership in working with his issue to make the office that he created last year.  It really helped foster the spirit that we need to see more of, which is really cooperation between the towns and special districts.  Not what I described yesterday as the culture of mistrust that seems to be created between the towns and some of the special districts in my district as well as all across Nassau County.  

^m00:55:52:18

I have to say that I think one of the things that, Supervisor, that you talked about was about making sure that the services don't suffer.  And I think, Mr. Levinson, with all due respect, I think before you throw out numbers, you need to recognize the services that some of these special districts provide.  I live in Port Washington.  I've lived there for 30 years.  The Port Washington Police Department is one of the finest municipal police departments in Long Island, if not the state.  I've had friends from high school who serve in that department.  They live in the community.  

^m00:56:21:06

This is something that the residents want.  It's a problem that, it's not a problem.  It's been a service that we desire and need.  The fact that there's been arguments for more Nassau County police officers or Washington having its own force, including detectives, have given people a sense of comfort.  So, like Supervisor Kaiman talked about, that there are needs for special districts if the residents want them, they'll keep them.  So, before simply throwing out statistics percentages, I think you need to come and speak to the residents.  Come speak to me and I would be happy to tell you what the residents want in Port Washington.  

^m00:56:54:00

I think that's very important.  I think that's something we can't lose sight of.  It is what is going to be the actual state when we talk about something.  We talk about the creation of Nassau Water Authority, is that really going to be able to provide the same service that some of these water districts provide?  

^m00:57:06:24

Are you going to be able to call up the Water Commissioner when you have your water turn green and have somebody in your home within an hour?  Or, are you going to be stuck in a situation where someone not show for a day or two?  You know, and that savings is going to be 12 dollars.  You know, that's something that people need to consider.  It goes down to the very core of what we have the town law that your state provides.  That the residents have to be warned to make up their minds.  It's not simply about senators and assembly persons and other government officials.  People need to be able to make up their mind.  What I call the County Executive Board, to a certain extent, is that he has commissioned two studies that are going to be done to determine what are the savings going to be.  That's what we need to determine first is not talking about what our plans are and then have the study.  I think then you can kind of manipulate what the study's going to be.  

^m00:57:54:24

What we need to do is get hard facts.  And, Supervisor [ inaudible ], I applaud you for talking about that.  Let's see the facts.  Is it going to be ten-dollar savings in somebody's tax bill or is it going to be thousand-dollar savings in somebody's tax bill?  And then you can talk about what needs to be done next.  The County Executive wants to talk about sharing services.  

^m00:58:12:15

Talked about school districts, in a back office situation.  Talked about looking to work together in order to accomplish these goals.  I applaud that.  I think that's appropriate mentality.  What we need to do is work together.  What we need to do is see the transparency that we're all talking about because that way we can make up our minds.  And now to my question.  And, actually, I'm going to go to Mr. Young because I think, Mr. Young, your presence here today really talks about a crisis that's going on here, I know, in Nassau County, but probably all across the state.  And that really is the number of volunteer fire fighters and recruitment.  I have a number volunteer fire fighter departments in the [ inaudible ] district.  In going around and talking to them, the biggest complaint or the biggest problem I heard was recruitment.  That recruitment ties into what Michael White was talking about, and that's the cost of living here in Nassau County.  And the fact remains that we, we go to volunteer fire departments throughout Nassau and Suffolk, you have a very [ inaudible ] discrepancy.  You have a lot of young members who are in high school or are attending local colleges.  And then you seem to have a gap of membership.  And over the age of 22, you know from 22 to where they're not they're not serving.  And after the age of 40, 45, you see it pick up in age again.  

^m00:59:28:09

And that's become a big concern.  One of the things I talked about is trying to provide incentives for fire fighters to live within the district, housing incentives for instance.  Trying to create a state fund that would give people such a low interest mortgage to buy homes so they can afford to stay in, to live in the district where they grew up and serve as volunteer fire fighters or EMTs.  Are there any other types of incentives such as that you can think of, that you're working on that would help, that we could bring your ideas to the State to try and help provide the necessary means to track and keep the volunteer fire fighters in Nassau, Suffolk and all questions?  >> Mr. Young: First, I would like to thank the legislature who a number of incentives that have brought to the volunteer fire fighters over the years.  In 1988, the Service Awards Program was enacted, which candidly does not help the recruitment.  It's a small, monetary award for years of service.  It helps in retention.  It helps in raising the level of activity of the volunteers that we do have because they have to accumulate points when they respond to the emergency.  They respond to train.  Other programs that we have done successfully here in the State of New York, in conjunction with the Fire Fighter Association of the State of New York, who have representatives who I believe are going to speak, that group.  We've instituted a program where there's a tax incentive.  A real property tax incentive that was passed on three, four years ago.  Again, somewhat helpful but, at the end of the day, it really didn't help an awful lot because of the volunteers.  We have volunteers who don't own their residence [ inaudible ].  

^m01:01:07:12

So, that was not much of an incentive for them.  You have income tax incentive that was passed two years ago.  Again, that's helped but it doesn't answer the full problem.  As an issue during my testimony, about three years ago a task force was created for recruitment and retention.  And that derived of the responsibility of coming back to the governor and to the legislature by December 31, 2005.  And one of the things, they haven't done that, one of the things that have not.  They have not submitted their report.  And, as I said, if the governor, if the legislature told me to do something by 2005, I would have done it by now.  You know, but I'm not on that particular board.  One of the things that we had encouraged and we were not participators in that particular task force.  One of the things we encouraged them to look at was a method of providing health insurance to our volunteers.  Here is something that would really effect the young person who is no longer covered by mom or dad's policy because they're now out of college.  They're now living on their own.  But most employers can't afford to provide 100 percent health insurance.  What we're asking is not that the state subsidize, not the local tax payers pay for it, but provide us with a mechanism whereby that individual volunteer can opt into a municipal health insurance program to get the benefit of the scale.  In other words, if he or she can maintain a policy at work for four hundred dollars a month, versus going out and getting it at 800 dollars.  Well, they're not going to pay 800 bucks.  They can't afford it.  

^m01:02:52:12

So, they're going without insurance.  That would be something I think would be significant.  If the legislature, the district could support.  >> Thank you very much.  Appreciate it.  >> Thank you.  We're having trouble here.  Thank you.  First, I'd like to thank each of you for being here this morning and for sharing your thoughts, your concerns and your ideas.  It's important to us.  It's helpful to us.  I'd like to direct this to Bill Galathise, with regard to fire districts.You mention that it would be useful to allow fire districts that wanted to consolidate to do so on their own, without requiring the approval of the town government.  And I can see now, too.  Now, it certainly can.  I'm also interested in knowing if you would be equally supportive of allowing a town government to require consolidation of fire districts without the approval of the fire district?  

^m01:04:30:00

>> The short answer is no.

[ Applause ]

^m01:04:35:00

>> The reason that I ask that is that there are circumstances in various places throughout the state, my own community being one, where there is a small fire protection district is struggling valiantly but struggling to maintain its own force.  The costs are escalating astronomically.  And the idea of merging with the adjacent fire district, which covers most of the town, was well studied and recommended by a national expert.  And the study group included all of the relevant entities.  And, in the end, the fire district decided, again, even though there was general consensus for it and there was no option beyond that.  There are times when it makes good sense.  So, it seems to me that if you want it one way, it ought to also be available the other way.  

^m01:05:45:06

[ applause ]

^m01:05:48:18

>>  There presently is legislation which allows for that.  I believe it's Section 172 dash small d of the town law allows for consolidation of a fire protection district with a fire district.  Where it is approved by the board of fire commissioners.  The board of fire commissioners are charged with the responsibility of providing fire protection within the area, the geographic area, that was originally created by the town board.  They are doing that.  

^m01:06:23:03

In order for that fire district to allow their volunteer fire fighters or to commit their volunteer fire fighters to go outside of the district, which they protect, they gave the [ inaudible ] number one of the fire department.  They need the membership to say yes, we're willing to go outside of our particular community.  A lot of fire districts, in fact I would say overwhelmingly, presently under mutual aid.  I would suggest it's probably happening in your particular area.  That under mutual aid, that part of the district is already responding to emergencies in the fire protection district when called that they don't want to necessarily merge the tax bases.  Senator Little I know is working on a situation in her community, in Queensbury, where they want to talk about creating fire districts.  And the issue there, again, is you have one relatively affluent area, Lake George, the southern boundary, which is every particular property is probably a million dollars.  And then you have South Queensbury, which is a relatively a rural community.  And there's talk about forming a town wide fire district.  Or at least one district, which is the Lake George Village.  So, these are issues that are already being faced.  But the original legislation is already there to allow those situations to happen.  

^m01:07:47:00

But, again, once you create that local governing municipal entity, I think they are now charged with the responsibility of making good government decisions for the residents of the community that they have been charged with the responsibility of, initially.>> And I would simply offer that while mutual aid is alive and well and accomplish a very cooperative basis, that doesn't provide the necessary services that the residents of the struggling district require.  And that has caused the district to have to hire paid fire fighters and to enter into agreements with other fire departments.  And there is a better solution.  That's my point.  Thank you.  [ applause ]>> Okay, thank you. 

 ^m01:08:49:00

>> Members of the panel, I would like to say you have set the record in staying the time for a panic that I have ever seen before.[ applause ]

^m01:09:04:09

>> Now, Mr. Young, you gave us a list of great issues that you would like to see changed.  That I would suggest to all of you, especially the [ inaudible ] board that you see change.  But then I was interested [ inaudible ] came and talked about change and not say that you couldn't do something.  How do you do it?  

^m01:09:37:12

>> Mr. Young: What was the question?  I'll just talk briefly to that.  I think that the realties of being decision-makers at the town level are that we need to continue to move forward.  People have high expectations of us.  I think times have changed so quickly with technology, communication.  The people's ability to have greater faith in their government of actually improving.  The ability to have transparency as Senator Johnson said, accountability.  Our 311 system is all meant to achieve that end.  As we are able to document and give people greater, a greater contact with the government services, the ability to do anything grows.  Because all of change that we need to make has to be done out of the context of the people that we represent.  And the people that I represent, the town, are the state people that the various districts represent in their own ways.  

^m01:10:38:12

So, I take the approach that change is always possible.  And, no matter how necessary it is, if we take the.  If we can't find that common ground and the modern management tools and the interconnection between those that have responsibility to represent various constituencies, then we will get gridlock.  So, I think we started slowly by taking baby steps.  But, the result is already millions of dollars in savings.  And, ultimately, I think great change ahead.  >> Harvey Levinson.>> Harvey Levinson: I would, first of all, like to start  with [ inaudible ] for taking the time to come out here today.  You demonstrate tremendous knowledge.  And I think you've helped to illustrate to my fellow Commission members some real difficulties on Long Island and Nassau County, with respect to the multiple overlaying layers.  But I did want to address one question to Laurie.  The first thing I did want to say is I really want to recognize you for being an outstanding model for citizen [ inaudible ].  I don't know how many of you.  

^m01:11:45:24

[ applause ]

^m01:11:50:18 

I don't know how many of you really understood the testimony she gave.  That what she has tried to accomplish over these last years in the face of physical and verbal intimidation, in trying to improve the lives of her fellow residents.  This is a woman, who in addition to all the things she'd undertaken; she's also a full time [ inaudible ].  She has taken this on herself to bet a better life for her neighbors.  Congratulations.  ^m01:12:15:06

[ applause ]

^m01:12:24:06

>> And I have a question for you.  Two weeks ago in "Newsday" I had an op-ed piece published, which called for partial solution to some of the problems you talked about in the area of sanitation.  We've done a lot of audits in sanitation, garbage collection, and we've found millions of dollars in waste and abuse in spending patterns in these districts.  Primarily in the districts of Hempstead, but not solely in the districts of Hempstead.  What we've also found was there are other models.  In Suffolk, almost all of the garbage collection is under the responsibility of the towns who do it much cheaper than the special districts do.  In North Hempstead, where we have some of the lowest garbage collection costs on Long Island, almost all of the garbage is under the offices of the towns running districts but running under the offices of the town.  In Oyster Bay, over 95 percent of the garbage is collected by municipality.  Municipal garbage collection under the direction of the town of Oyster Bay.  Also cheaper than the special districts in the town of Hempstead.  The town of Hempstead, itself, picks up garbage on a municipal basis at a cost that is lower than the special districts.  We've made a proposal that the towns in Nassau County take over the full responsibility for the collection of garbage in the districts that exist within their towns.  Specifically, the greatest impact would be for the 60 thousand homeowners who live in the unincorporated areas of the town of Hempstead who do not get municipal garbage service.  Those towns could save; those areas could save 15 million dollars, at a savings per household of almost 200 dollars.  The operations would be transferred to the town of Hempstead.  No jobs need to be lost.  Any inefficiencies through consolidation could be picked up through attrition.  So that the current jobholders could keep their jobs but would be transferred over to the town.  We would get rid of layers of lawyers, accountants, insurance brokers.  The insurance would be covered by the town at a much lower cost.  The borrowing expenses would be lower by the town.  And the fact of the matter is that the town picks up garbage at a lower cost per household than the special districts do.  I know that that doesn't solve all of the issues that you've raised, but I'd be interested in your reaction to that proposal.  

^m01:14:44:15

>> That's certainly what we'd like to see in the town sanitation district.  They're already picking up garbage.  So, to expand the tax base and give all residents one tax rate is exactly what we would be looking for as residents, especially in my organization.   The key piece to all of this is public education.  People don't vote in special district elections for sanitation commissioners.  It's garbage.  They don't vote.  And if they do, they think they're voting on some matter to decide routes, etc.  Not how much money is coming out of their pocket.  So, really, we'd love to see the town sanitation, you know, the town take over all sanitation.  But the most important aspect and my organization is looking to impose with this is to increase public awareness and public education on how the special districts work, why consolidation would be good.  That would be in years coming, my organization is going to move forward and start going to city meetings and teaching people how do we get past that.  How each entity impacts their life.  I also just wanted to point out the town of Hempstead does do it at half the price.  And many of those areas don't even have to bring their garbage out to the streets.  They get back door service.  On my area, I pay double.  I have to bring it out and at the proper time.  

^m01:16:18:03

[ applause ]

^m01:16:21:21

>> I'm going to inform the Commission that we have more citizens who want to speak.  We have a ton of people.  So, unless there is a critical question that one of the commissioners have, I think I'm going to thank the panel, sincerely, for the wide perspectives you've given us and the helpful information.  All of the information, not only from these panels but any citizen that we provide in writing, become part of our record.  We're scheduled to take a 15-minute break.  We're going to do that early, I think, right now.  But, actually, let's try to keep it to a ten-minute break and we'll come back at 20 minutes of 11.  It gives us 20 extra minutes to hear from the citizens.  Thank you to the panel.  [ applause ]^E01:17:24

